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fls countdown neared for sorority women to move into their new houses in
N . . . . . . .
September, construction crews scurried to finish exterior and intertor touches.

.___—————_’——\

ey |
PHOTO BY IAN BRADSHAW

Here, a view of the five sororities from the
tennis courts near Woods Creek. The road that

runs in front of the houses is called Frank Parsons Way.

\\\('c interror ,'hulus on pages 30 and 31.



A CONVERSATION WIT

PRESIDENT JOHN ELROD

By Deborah Marquardt

The President talks about his accomplishments of the last five years and work that remains to be done.

E-GRADSI

Edited by Deborah Marquardt

Washington and Lee clicks on—in Lexington and around the world.

Chip Mahan '73, online banking, page 21

Peter Hunt 86, virtual hardware store, page 22

Tim Halloran 91, the Titan of Cherry Coke, page 24

Ryan Noble '00 and Stephanie Leffler 00, sell sun protection, page 25

Professor Denny Garvis® classroom lessons, page 26

Rob Guyton ’89, tips from a venture capitalist, page 27

OPEN

W&L technology grants, page 28

W&Ls new web site, page 29

HOUSTE Photos by lan Bradshaw

A virtual tour of the new sorority houses.

WHAT NOw? By Brian Logue

Five 1999 graduates survive their first year in the real world. Read about their trials and tribulations.

WATE

Arthur Dean Guy '54 finds a classic way to spend retirement.

EfALuMNI PRESIDENT'S

JOURNAL
Keeping in touch.

LETTERS
Shenandoah editors remembered.

RIS POIR T By William Cocke

THE COLONNADE
Irish storytellers, church fires, new books
and more.

SNAPSHOTS

Burr Datz '75, IFC advisor, and John
Nolan '70, deputy postmaster general.
W&L Law

Law and the Internet.

‘82

G

ENERALS™ REPORT

New turf field; family football.

ALUMNI NEWS

Homecoming, ski trip and class notes.

Cover illustration
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Walt Taylor
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have warm memories of letters |
received from professors while a student. There were notes of congratulations,
encouragement and, at times, reprimands for less than stellar efforts. There
were even invitations to dinner. I quickly realized that faculty and staff were
genuinely interested in our success. I still have many of these letters. They are

a reflection of the Washington and Lee way of life.

LET’S KEEP IN TOUCH

I continue to correspond with several of my professors and staff members,
although today this communication is very likely to be via e-mail. I came to
appreciate e-mail as my classmates and | were preparing for our 10th reunion.
As reunion chairs sent updates over the
Internet, we suddenly had access to classmates’
e-mail addresses. | exchanged e-mails with
friends I had not heard from in years—connect-
ing even before we arrived on campus.

Our new on-line community, Colonnade
Connections, encourages such communication.
This summer, all alumni received their individ-
ual system passwords. Already, enrollment has

topped more than 1,675 users. The system pro-

vides a way to look up classmates and other I TNELE LA ISa T

. . . op e . PRESIDENT,
alumni. It also gives each of us a lifetime e-mail

address, whereby W&L will forward e-mail to

your current e-mail address no matter where you move or how many times you

change Internet providers. Colonnade Connections also provides access to
University news, sports scores and chapter events.

The class of 2000 was the first to graduate

See related with a lifetime e-mail address. The rest of us now

story on have the same opportunity. I encourage each of

page 20. you, if you have not already done so, to register.
Most interesting to me is the diverse user base of
the system. "Two members of the class of "38 were among the first to register.
Oddly enough, they did not know each other and are now very much in touch.
There is particularly high use among members of classes from the '40s, ’50s and
'60s. A classmate who lives in Spain e-mailed to tell me how pleased she is with
the system. The Chicago chapter advertised an event using Colonnade
Connections.

I am thrilled about Washington and Lee’s on-line community. As for the
University’s fine history of the more traditional, and perhaps more genteel writ-
ten word, it seems that it can coexist with the Internet. A highlight of the sum-
mer was an unexpected handwritten note of support from a Birmingham alum-
nus whom I had only just met.

Our communication, with each other and with the University, exemplifies

all that is constant and all that is changing daily at W&L.

'89

W&L ALUMNI ASSOCIATION
JENNIFERSTRATTON@WLU

EDU
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As a parent of a foreign student in
As

srateful to
e country, 1 am so grate
a far cou ) ]
jve your exce |lent magazine.

rece
articles and photos

The varied
have given me the opportunity to
Jild mentally, piece by piece, a

bu ;
swiously stimulat-

vision of the ol

ing environment that accommo-

dates my ¢ in.

However, “A Day in the Life
of W&L.” and the Summer 2000

issues were the “icing on the

cake,” when my son [Geoffrey
Marshall 02] was pictured in his
computer class and mentioned in
“Joyful Noise”

respectively. Many thanks!

the feature

—Jaquie Marshall

St. Catherine, Jamaica

Save the Red House

Thank you for the article on the
Red House. The house should
probably not have been built on
that location behind the Epis-

copal church 86 years ago. But

Write to W& L

By Mail: Uniy ersity Editor

By
By

the Views of theiy authors and
thase of the editorial boary

\\'axh_ingmn and Lec
Mattingly House

«xington, VA 2445()
“~Mail: magazinc@wlu.cdu

Fax: 540-463-8024
All letters should pe

leor} name, address a,
" Letters selected fr put

signed and include the

laytime phone num-
ton may be edited
Signed articles reflect
ol necessarily
r the Untversity.

s content and styl,

alas, the house is now part of our
collective memory of our time at
Washington and Lee. We cannot
rewrite history. Nor should be
obliterate it. Save the Red
House!
— Thomas Y. Savage ‘821
Fredericksburyg, Va.

Oh Shenandoah!

Your most recent alumni maga-
zine was especially meaningful to
my family. Tom Carter was my
first cousin and next-door neigh-
bor growing up. Many thanks
and congratulations on your con-
tinuing fine work.
—Nelson S. Teague 58
Roanoke, Va.

Of all the bright young men in
the class of 1954, and there were
many, Tom Carter had to rank
near the top. I knew him as a
classmate, fraternity brother

SHENANDOAH

THE WASHINGTON AND LI UNIVERSITY IV

D ——
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(KA) and friend. His tenure as
editor of Shenandoah put the
magazine on the literary map for,
as the article noted, he knew
many of the leading writers and
poets of that era. He brought his
contacts to Washington and Lee,
and often, he would invite these
celebrities to the fraternity house
for a meal so that they could geta
glimpse of college life, and we, of
course, could ask them questions
and get their autographs.

At my reunion in 1964, we
talked about Tom and his influ-
ence on our lives. We concluded
that he was at least 10 years
ahead of us in understanding life
and human nature. By June 1964,
the world had lost Tom. His
demise at such an early age was a
true tragedy, for he stll had so
much to give us all.

—Roy T Matthews 54

Okemos, Mich.

Just a quick note to commend
you on your thoughtful and thor-
ough retrospective on Shenan-
doah. 1t's a pleasure to see that
Little Magazine recognized for
its accomplishments. Very few
folks on campus, | believe, have
ever recognized what a treasure
they have in their midst. |
worked for the magazine as a
staffer in the late 70s under Jim
Boatwright. 1 can’t tell you how
many times | have encountered
folks who had never heard of
Washington and Lee other than
in the context of it being the
place that published Skenandoah.

With each passing year, | am
more and more in awe of what |
learned from Jim, both in the
classroom and by looking over his
shoulder, as he performed the
quiet alchemy that produced

each issue.

—Stephen J. McCabe "So
Hamburg, N.Y.

Corrections

Our apologies to the Alumni
College for publishing an incor-
rect schedule for its summer’s
activities. John L. Radder
'861. and Gayle Carter '87L. have
a son, Coleman.  The gift of
the bust of Lewis E Powell Jr.
'29, "31L to the Law School was
made by Rodney Mims Cook Jr.
'78, of Atlanta, along with New
York sculptor George Kelly.

WASHINGTON AND LEE
UNIVERSITY

N
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B
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When Robin Flower, an Oxford-educated classical scholar, came to
westernmost Ireland in 1910 to study Irish, he found on Blasket

Islands the remnants of a medieval culture still surviving in the same

world that would soon suffer through World War 1. By the end of

Flower’s lifetime, the Islanders would vanish, leaving behind decay-
ing stone houses and a body of stories that links 20th-century Ireland
with its ancient tradition of traveling bards and wandering poets.

Isolated from the mainland by the
Blasket Sound, a treacherous crossing that
still claims the lives of inexperienced
sailors, the islanders were forced to rely
upon themselves and the sea. They
scratched out a living as fishermen for centuries and farmed tiny
plots of land on their rocky islands. The families were extended,
with three generations often living together—along with the live-
stock—in a single two-room stone house.

But the lasting glory of the Blasket Islanders is the body of sto-
ries they left behind. Because of their
relative isolation, the islanders main-
tained almost unbroken the Irish tra-
ditions of ancient folk tales and com-
munal poetry that had flourished
since the early Middle Ages, and in
the 1920’s a number of Islanders
began to write down these tales.
Thus, while Ireland was in the midst
of the great Modernist movement in
literature, producing such innovative
writers as Joyce, Yeats and Shaw, the
Blasket and

Storytellers, aided

Tradition

Storytelling

“If you went all the coasts of Ireland round,
It would go hard to you to find
Anything else so beautiful anywhere;
And often | am lonely,

Looking at the Island and the gannets falling

But sure ‘tis an odd heart that is never lonely.”

BY

Marc C. Conner

B O L O N NA DR

encouraged by several talented scholars, were preserving the last
vestiges of the great oral tradition that had existed in Ireland since
the time of the Druids. Storytellers like Tomas 0 Criomhthain,
known as An tOileanach (the Islandman), and Peig Sayers, along
with several other Island poets, produced over 20 volumes of work
now known as the Blasket Island Library. These books reveal
traces of a world, where families gathered nightly to sing, tell sto-

ries and talk of the labors completed and
Lives to come, in which the rhythms of the sea
gave order and meaning to each day’s
work.

Tomas sought to preserve the remark-
able world of the Islands: “It was my wish that somewhere there
should be a memorial of it all, and I have done my best to set down
the character of the people about me so that some record of us
might live after us, for the like of us will never be again.” The
Blasket Islands have been deserted since 1953. Standing in the
midst of this fading village with the
pounding sea and roaring wind pro-
vokes a powerful sense of isolation, and
a profound respect for the life the
Islanders once led. But as Tomas
states, it must have been a life of aston=
ishing beauty as well as loneliness, 4

life spent in intimacy with the sea.

And to hear the sea-tide lonely in the caves.

Marc Conner is an assistant /)IY{f(i\i\"l" 0f
English. This past spring he led 12 WEk
students on a six-week semester abroad 10

Ireland.
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Crunching Through
The Rainforest

Stephanie McKnight 00 (front) and (left
Oczkowski '00, Helen
Noelle Beckman 02

led bridge high above

to right) Autur
Downes 02
lel\L‘ on a suspci
the rainforest in Costa Rica. They were
four of seven students who joined John
Knox, professor of biology, for two w ceks
in the tropical rainforests of Costa Rica
spring term. St rat La Selva biological
station and moving onto San Luis
ecolodge near Monteverde, the group
studied the incredibly diverse botany in
the region. Perks included howler mon-
key and threc d sloth sightings, watch-
ing toucans flit

orange-kneed tarantulas.

On the Floor

Ruth Caldwell *01 was the first to serve as
the William R

New York St

Johnston Intern at the

ik Exchange this summer.

She is she cre on the floor of the

exchange y Johnston 61, who is presi-
dent of NYSE and

Scho | A

serves on the Williams

, W&IL..
Elizabeth Grenfell 01 also worked at the
\\SI (}H\

01, who worked

Board for

er, as did Scott Cameron

in the broadcast booth.

—

and steering clear of

THE COLONNADE

ohn Branam '96, program
manager at Higher Achievement Program in
Washington, had his hands full in July. He
brought 35 youngsters, fifth through eighth
grade, to W&L for a look around.

Higher Achievement, a nonprofit organiza-
tion, identifies intellectually curious students
and challenges them to do their best academical-
ly through after-school and summer programs.

“We're trying to banish that old negative stereo-

SUMMER LESSON:
IT’S COOL TO BE SMART

JOHN BRANAM 96 WITH HIS
CHARGES, A GROUP FROM THE
HIGHER ACHIEVEMENT PROGRAM
IN WASHINGTON.

type that it’s not cool to be smart,” explains
Branam.

While getting the students out of the city
for a breath of fresh air is one goal, Branam and
his colleagues also want to encourage the young
people to think of attending a premiere universi-
ty. Students met with Ted DelLaney 85, assis-
tant professor of history, and Matt Tuchler, assis-
tant professor of chemistry.

Branam gives W&L full credit for trying to
recruit diverse students. “Bringing the students
here is expensive, but W&L has put their money
where their mouth is and made a significant
financial commitment to us. What I'd like to see
W&L do next is turn up the volume.”

The trip was sponsored in part by Leslie
Maister "96 and his family, the W&L dean of stu-
dents office and the W&L alumni office.

Louise Uffelmar

M

2004: Freshman Facts

The class of 2004 arrived on campus this
fall with the usual bragging rights.

Of the 464 entering freshman, 88
percent have three or more years of for-
eign language study, 94 percent have
four or more years of math and 84 per-
cent took Advanced Placement courses
in high school.

The states of Texas, Virginia and
Maryland are well represented, with
Georgia, New York and Pennsylvania
following close behind. Foreign stu-
dents arrived from 20 countries.

The magic number for this class is
57—57 served as president or vice pre-
sent of their high school class, 57 were
valedictorians or salutatorians and 57
were editors of newspapers, yearbooks
and literary magazines. Other points of
interest include 36 National Merit
Scholars or Finalists, 140 varsity captains

and 63 presidents of major organizations.

New Music

Fred Haring "93 released his sophomore
album, “The Grand Parade” (Grandma
Katherine’s Music) in May, and the singer
songwriter has been getting lots of good
press in the Midwest and hopes to com-
municate his neo-folk, sometimes in-
tensely spiritual, Americana sound to a
wider audience. In a recent interview
Haring said, “I’'m never going to be a rock-
er, but this album is definitely more
upbeat [than the last].” For more informa-

tion log on to <www.gkmusic.com>.



Tooting Our Own Horn

The WE&L Alumni Magazine earned
a “Certficate of Commendation” in
the 2000 Bronze Anvil Awards spon-
sored by the Public Relations Society
of America. The magazine earned
the recognition in the “External
Audiences Primarily” category and
was one of only three college maga-
zines to be recognized in the contest,
which drew 1,001 entries from corpo-
rations, colleges, organizations and
public relations agencies.

UCLA won the Bronze Anvil,
and Xavier (Ohio) University received
a Certificate of Commendation. The
Bronze Anvils are judged on planning,
content, creativity, quality, technical
excellence and results.

Earlier in the year, the magazine
also won a merit award for editorial
design from the Council for Advance-
ment and Support of Education
(CASE) District 111. 7he Columns
newsletter, published twice a vear,
won a CASE District III Award of

Excellence.

The Magnificent Seven

The $11.9 million estate Mr. and Mrs.
Edward Lewis "29 left to W&L for
financial aid assistance is already at
work, bringing seven freshmen from
West Virginia to campus on full-
tuition scholarships. Seven other
returning undergraduates will also be

receiving financial aid from this estate.

THE 0 LD N'N'A DK

Touched by Angels Hull’s Drive-In reopened this summer to crowds that had traf-
fic backed up on U.S. 11 for miles. The Lexington landmark celebrated its 50th birthday thanks

to a group of fundraisers calling themselves Hull’s Angels. The Angles are in the midst of a

BETH MALISZEWSKI 'O1L AND ROBIN KASPAR 'O1L

Photo courtesy of The News-Gazette

$75,000 capital campaign to buy
the theater from its current owner
before the end of a two-year
lease. The goal is to operate
Hull’s as the first non-profie,
member-owned drive-in theater
in America.

Hull’s closed last sum-
mer after the owner, who pur-
chased the property from the
widow of Sebert Hull, said he

could not finance

needed
improvements to the projector

equipment. Among improvements, Hull’s Angels paid for a new projector, and now you can

hear movies on FM radio instead of from pole speakers. Still to come: Finding someone to repli-

cate the legendary Hull’s hamburger.

L USNe&iis

Bestseller

America's Best

Colleges

How to choose the right school
* Getting In * Paying Your Way * Using the Web
* Best Values

* Hot Campus Jobs * Compare Schools

Again, Top Rankings For WE&L

Washington and Lee University is ranked 12th
in this year’s U.S. News & World Report rankings
of the nation’s top liberal arts colleges. This
marks the 14th consecutive year that W&L has
been ranked among the nation’s top liberal arts
colleges by the magazine.

Among the categories used in the eval-
uation are academic reputation, graduation
rate, student retention, faculty resources, stu-
dent selectivity, financial resources and
alumni giving. W&L scored particularly high
in the areas of faculty resources (1), alumni

giving (8) and student selectivity (11).

Miracles Amidst Tragedy

A small plane crashed in front of the Pi
Kappa Phi house near the W&L campus on
Aug. 30, killing its two occupants but, mirac-
ulously, not injuring anyone on the ground.
The impact of the plane’s fuselage bur-
rowed a three-foot crater in the sidewalk and
street in front of the fraternity house and the
Lexington Visitor’'s Center on Washington
Street. Airplane debris and human remains
were scattered over much of Lexington.
Few students were on campus at the

time as classes did not start until Sept. 7.

The plane’s pilot was identified as Jack
Gambino, 43, of Old Westbury, N.Y.
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wjt was just a building.... What burned was just stuff....but we and many

others will grieve and grieve for a long time.” With those words, Rev. Bill Klein opened his

sermon on the Sunday after the Lexington Presbyterian Church sanctuary burned.
On Tuesday, July 18, ordinary business in Lexington came to a screeching halt as our
stunned community watched in horror as fire destroyed the 155-year old city landmark,

where Stonewall Jackson is said to have worshipped. The clock on the church steeple

stopped at 9-45 a.m. Eleven fire companies and 135 firefighters from the western part of
Virginia responded to Lexington Fire

FIRE STUNS Chief Robert Foresman’s call for help.

W&L COMMUNITY

By 3:30 p.m., the steeple had collapsed,
the roof had caved in and only the
sandstone walls were left standing.
Thankfully, no lives were lost and there
were no serious injuries. The fire did
not spread to the adjacent educational
building, Murray Hall, which is where
services have been held since.

Writing these relatively spare
facts still brings a lump to my throat.
Failing to see the familiar steeple on
the skyline on the drive down Main
Street brings the same reaction. The
building was old, and those columns
were so solid that I took it for granted.
Lexington Presbyterian is my church,
the place where 1 worship, sing in the
choir and serve on the Session. It also
has been the church for generations of
Washington and Lee students, faculty,
administrators and alumni. Currently,
10 0f 22 members of the Session are W&L family members, including Mimi Milner Elrod,
wife of President John Elrod.

Rev. Klein's words acknowledged our grief but focused our attention on the challenges
and opportunities ahead. Planning for the restoration is already underway. Two men well-
known to the Washington and Lee community, Frank Parsons ’54 (retired coordinator of
facilities planning) and Pat Brady (retired director of physical plant), will coordinate and
oversee details of reconstruction.

James Leyburn, for whom the W&L library is named and whose family members
were pillars of the church for several generations, once said, “The Presbyterians them-
selves are far more interesting than their buildings.” This one still holds a special place in
our hearts.

Contributions to support the rebuilding effort, are being accepted at Lexington
Presbyterian Church, Main and Nelson Streets, Lexington, Va. 24450. If you have photos

of the church that are at least 40 years old, you may send them to the same address.

— Barbara Brown, University librarian,
member of Lexington Presbyterian Church

Bookshelf

National Treasure

John McDaniel '64, professor of
anthopology, published 7%e American
Wild Turkey: Hunting Tactics and
Techniques.

His book covers practical advice
on pursuing the wild gobbler, while
providing insightful, entertaining sto-

ries of his own hunting adventures.

Fur and Fins

McDaniel also published Field Notes:
Reflections of Hunters and Anglers, a col-
lection of stories about hunting and
fishing from the W&L community. A
total of 20 W&L authors—alumni,
professors and others—contributed
stories to the project, which was

sponsored by the Leyburn Fund.
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Strange Food, Indeed
This is a tasting you won’t want to
miss. Strange Foods: Bush Meat, Bats
and Butterflies, by Jerry Hopkins '57,
is an epicurean adventure around the
world. Hopkins explains that people
really do eat rats, bugs and duck

embryos.



ix years ago, when Nick
Hanzlik 89 went shopping for a greeting card, he
came up empty-handed. He set out to fill a nitch for
elegant, whimsical, clever cards that would appeal
to both men and women—cards for those who still
prefer hand-written correspondence to e-mail.

GREETINGS EARTHLING

WHEN YOU CARE ENOUGH TO
SOMETHING ELSE.

Hanzlik’s card company, R. Nichols (part of his
given name), started with $1,000 savings in
Hanzlik’s parent’s basement. Though he was an
economics major with little art background, he had
a clear idea of his target market. His collage-style
artwork, created with scissors and paper, is detailed,
humorous and edgy: A woman with a bechive hair-
do reclines near a bowl of cherries; a lanky cat stalks
across the card after a mouse; a couple tangos
beneath a Gorey-esque chandelier. Hanzlik draws
much of his inspiration from a year spent in Paris
during college. But once a card line sells out, that’s
it. “I wanted to create something trendy, something
constantly new,” says Hanzlik.

Initially he did not advertise or do trade shows.
He knocked on the door of Barney’s and Neiman
Marcus. “I followed my instincts. If you want to
build a brand name, you need to hold out and sell
only to the best,” he confides. One of his early rejec-
tions, the trendy Kate'’s Paperie in New York City,
recently commissioned a six-card New York series.

With the company growing at 150 percent a
year, Hanzlik’s business is well on the way to suc-
cess. It has taken five years. “I work 18-hour days,”
says Hanzlik. “In retrospect, if I had known what
this would involve, I'm not sure I would have gone
through with it. I've made so many mistakes—it
has been a trial-and-error process. Now I'm really
glad that I took the plunge.”

His cards can be found at Pumpkin Seeds in
Lexington, if you're fast enough to catch them
while they’re still on the shelf.

—1 ot Stevens
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Campus Chronicles

There’s always something going on at
Washington and Lee, whether it’s lec-
tures, conferences or other events. Here
are some highlights from the first half of
the school year. Alumni are always wel-
come. For more information, as well as
schedules for the Lenfest Center for
Performing Arts and athletic events, visit
the W&L homepage www.wlu.edu and
click on “Calendar.”

Oct. 12-15

SCOLA World Expo 2000. SCOLA
is a non-profit educational organization
transmitting international television pro-
grams for educational use via satellite.
The conference is co-sponsored with
Duke University. The keynote speaker
is Nana Gongadze, of Global Village
Communications. A former news re-
porter in Russia, she will talk about life
in the former Soviet republics after the

fall of communism.

Oct. 16

David Sedaris, modern humorist
and commentator on National Public
Radio will read from his books in Lee
Chapel. He is the author of Barrel Fever,
Natked and Me Talk Pretty One Day.

Oct. 18

Peter D. Hart, chairman and CEO
of Peter D. Hart Research Associates,
“Election 2000: The Mood of the
Nation,” Lee Chapel.

Oct. 20-21
Homecoming, see schedule on

page 39.

Oct. 24

Lecture, “Growth and Conserva-
tion: Lessons from the Humanities,” by
Philip Terrie, professor of English and
American Cultural Studies at Bowling
Green State University. The lecture is
sponsored by the Virginia Foundation of
the Humani-ties and coordinated by
W&Ls Environ-mental Studies Program
and The Rockbridge Area Conservation

Council. Northen Auditorium,

Oct. 26

Glasgow  Endowment Poetry
Reading, Pulitizer Prize winner Charleg

Wright, Moot Courtroom, Lewis Hall

Oct. 27-28
Board of "Trustees meeting,

Nov. 3-4
Parents” Weekend.

Nov. 9
Shepherd Poverty Program Lecture,
Wendell Primus, director of Income

1

Security, Center on Budget and Policy
Priorities, Northen Auditorium.

Nov. 10-12
Journalism Ethics Seminar.

Dec. |

Business Ethics Institute Lecture,
John W. Dienhart, the Frank Schrontz
Chair for Business Ethics and director,
Global Business Ethics Centers, Albers
School of Business and Economics, Seattle
University, Room 221, Williams School.

Jan. 8
Sorority rush begins.

Jan. 9
Fraternity rush begins.

Jan. I5
Martin Luther King Jr. Day.
Williams School, scholar-in-resi=
dence, Sergei Khrushchey, senior
research Thomas Watson
Institute of International Studies, Brown

fellow,
University. Location to be announced.
Jan. 19

Robert E. Lee’s Birthday

Founders’ Day and ODK Convocation-

Feb. 9-10

Board of Trustees meeting.

A Z I N E
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Credit Worthy
Captain’s Log: South Africa’s Contrasts

[

Trade Wars
rated to arrive at last at Mala Mala Game Park, near Kruger National Park. We

We wer
had mo r the space of 10 days from Cape Town, one of the most beautiful cities in the Michael Anderson, associate profes-
modern t0 a place at the beginning of time, a world that had been kept apart from change, sor of economics, has received a
with jus winding, rutted roads carved into the landscape. The vast green wilderness of $40,000 American Philosophical
Africa, W ¢ wildlife is free and we the ones confined, was, oddly, a remarkably liberating Society Humanities Fellowship. He
experier = spirit soars in such a place and connects with something primal and clear. will spend this academic year as a vis-
Bo long on the roads, heads pointed in all directions, we saw animals of great vari- iting scholar-in-residence at the
ety and s Id, brilliant birds, fiercely defensive trees thorned by evolution for survival, and International "Trade Commission in
‘ Washington.

Anderson’s project title,
“Borders and Nations: the Limits of
Globalization,” will focus on trade
between the U.S. and Canada. “Even
though the U.S. and Canada share
the same language and similar legal
systems, the border between us has a
tremendous effect on economic
trade,” he says. “T'here’s something
about a border that makes Canadian
provinces 22 more times likely to
trade among themselves rather than

THISALUMNI COLLEGE ABROAD GROUP COLLECTED A SCRAPBOOK with the U.S. I'm interested in why
OF EXPERIENCES DURING THEIR TRIP, APRIL 12-26. that is.”
“SOUTH AFRICA: CONTRASTS IN MAJESTY,” AFFORDED GAME WATCHING,
ARCHAEOLOGICAL DIGS AND RAINFORESTS.

some rather formidable spiders. Our drivers kept in contact with each other by radio headsets in
a network of game location, reporting to each other whenever they spotted one of “the big five” Math Honors
(lion, elephant, leopard, rhinoceros and cape buffalo). Whenever we'd find something interest- Paul Bourdon 81, professor of math-
ing, we'd close in on it slowly, stop, turn off the engine ematics, has been honored by the
and sit gazing, shooting photographs, listening to the Maryland-District  of Columbia-
Con : Christmas rangers tell us the age, weight and general habits of the Virginia section of the Mathematical
in C ¢, Dec. 23- animal that we were observing. Sometimes we’d stay put Association of America. Bourdon was
1hiti and the for 20 minutes or so, as if the rangers knew that true see- | presented with the Award for
iety Islands, ing took longer than mere discovery. In time, it was Distinguished College or University
J 3-20, 2001 almost as if we could get into the animal’s skin, taste the Teaching of Mathematics. The sec-
easures and grass, smell the wind, feel the bark rough against our tion grants only one of these awards
T s of Japan, own hide or the dirt soft under our belly. annually.
™ 19, 2001. At twilight, my group spotted a great bull elephant Bourdon is the recipient of
lumbering out of the dusk, waving his trunk slowly as he numerous grants from the National
reached for grass and foliage, fanning his ears, a huge, Science Foundation and has actively
dark n thlong, well-used tusks. At six tons, he was master of his domain—he seemed hard- involved students in summer
F\ ot ce of us, though we kept our distance. Our ranger identified him by his pet name research projects.
in the Billy Bulldozer.” We watched for a good long while, and then we moved on under “He has become an exemplar of
the st potter flashing a spotlight back and forth across the bush as we bounced along for what most of us in the liberal arts col-
any fu scovery. We pulled into camp again at around 7:15, happily sated and a little chilled. lege teaching profession aspire to
F fol stretch our legs. become,” said Mike Evans, chair of

the mathematics department at

— Rob Fure, director of alumni programs
W&L.



Advisor Burr Datz "75

Cets to the Meaning

Burr Datz '75, campus minister for the Catholic diocese of Richmond,
recently squeezed in some time between family reunions, facilitating
retreats and playing in the bands, Greenhouse, Wild Grass and Loose
Change, to talk about his expanding role on campus this fall, that of
Interfraternity Council advisor. He also will be a part-time assistant to

Jan Kauffman, the health education director.

What does your new role as Interfraternity Council
advisor entail?

I am focusing on student leadership development,
alcohol awareness programs and the spiritual/val-
ues dimension of health. Dean Buddy Atkins '68 is
going to maintain all of the administrative responsibili-
ties of the position. I'm doing the hands-on, “Where

are we going with this thing, guys?” with the students.

What changes will you advocate?

If the students want change, they have to buy
into it. If I impose where I want them to be in three
or five years, there may be some resistance, because

it’s not their idea. | want to go into this clean.

Would you say that you have an agenda?

My agenda is, “What is a Greek system?” My
agenda is Washington and Lee engaged in a
Renaissance program, and Renaissance, by its classi-
cal definition, means a spiritual rebirth. We've
restored buildings. Now I would like to ask questions appropriate to
the ideals that made Greek society great. What does it mean to be
excellent as a scholar, as an athlete, as a hero? A lot of American cul-
ture points to celebrity. A celebrity is one on whom the light shines. A
hero is one who shines the light on others. I hope to bring an under-

standing of the Greek hero into the light.

Will your role as campus minister conflict with this new role?

Not for me. There are inherent values in both systems. Look at
Greek value. What makes Achilles a great hero is that he knows what
his weakness is. To get the young men to recognize that we aren’t per-
fect, we aren’t invincible and we need one another to be a success—

technically that is a very Judeo-Christian message.

How will you implement an alcohol awareness program?

Again, a lot of it is going to depend on the students’ willingness
to want programming. Dr. Jane Horton, Jan Kauffman and I hope to
provide programs that educate about the effects of alco-
hol on one’s person and the consequences of over-

indulging. We want to promote responsible choices.

Lori Stevens

Will sexual behavior be discussed in your programs?

I hope so. The question of sexual conduct is directly relateq o
alcohol use.
What fraternity were you in?

Delta Tau Delta. It’s the one that’s closed right now; because we
were not attentive to the things that young men need to pay attention
to in order to keep a fraternity going.

How will you teach the students?
Small groups. I've been doing a fraternity program for about seven

years now called Brotherhood. I tell them they've just won the Jor-

tery and they are in a store that has any material thing they could want.
In another section they can be someone who is great and valuable for
society. In another section they can buy their own future. In the back
is a door with a sign that says “intangibles:” truth, beauty, wisdom,
integrity, courage, compassion, justice, mercy, loyalty, selflessness.
They can only buy one thing. We break into groups and discuss what
makes a successful fraternity. Then we come back and look at what
they've chosen to buy. Eighty to 90 percent choose an intangible value.
That’s easy. Then I ask, “Do you see these values reflected in this

chapter?”

You will help students live according to their ideals?

"T'his opportunity for me is very challenging and exciting. I don't
know how it’s going to work out. I told the dean I'd try. I'm like &
caddy—I"m also going to be the assistant golf coach next year. A caddy
is one who carries a lot of the tools, sees the obstacles and provides

detailed information. The execution is up to the player:
Golf is a lot like life. It’s not where you've been that's
important. It's where you're headed.

BY
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E-MAIL VS. SNAIL MAIL:
POSTAL SERVICE STRUGGLES
IN ELECTRONIC AGE

JOHN NOLAN

'70 SAYS PEOPLE’'S TRUST

OF THE POSTAL SERVICE WILL HELP
IT SURVIVE AND FLOURISH.

)s and "80s, Nolan explains, “Nothing changed

quarter of postal revenues. Fewer
paper bills means less snail mail.
With 800,000 CInph)} ces, 200,000
vehicles and 38,000 post offices,
the Postal Service must raise
rates, face operating losses or
reinvent itself. “We have begun
to re-examine the entire structure
Nolan

says. “When paper goes away, we

of the Postal Service,”

must have a revenue stream.”
The Postal Service enjoys one
advantage over the growing num-
ber of dot.coms. “People trust the
Postal Service,” Nolan says. And
as he sees it, old-fashioned trust
will underpin the Postal Service’s
high-tech Internet strategy. In
the next year, the Postal Service
will introduce a suite of secure
services to Internet users. Those
already available include the
Electronic Postmark, which guar-
antees the integrity of e-mail,
eBillPay, a service that pre-empts
electronic billing by bringing it
in-house, and PosteCS, a highly

secure electronic courier service.

Today, the Postal Service delivers mail to everyone with a
mailing address. Taking the Postal Service online threatens to
widen the digital divide. “We can turn that on its ear,” says Nolan.

To insure that all Americans have equal access to web-based

postal services, Nolan hopes to “offer Internet access in every

post office.” The Postal Service may become the first govern-
ment agency that puts all Americans online.

“No one considers us a technology company,” admits Nolan.

But 20 years from now, Nolan expects to see a book about the

Internet.

Postal Service. He has a title in mind already: You've Still Got Mail:

How the Postal Service Transformed Itself and Succeeded in the Age of

“The Internet will cut the Postal Service out of the information food chain.

We have begun to re-examine the entire structure of the

Postal Service. When paper goes away, we must have a revenue stream.

This is the most challenging period the Postal Service has ever faced,”

James

Nolan says.

BY

Morton Turner 95



Cable vs. Telephone Lines

[ /e Bartte Over Access

Consumers in the Middle

A mere 15 years ago computer technology was so new that Dave
Baker "87L and his law school colleagues had to make the trek from
Sydney Lewis Hall to Tucker Hall to use the few Kaypros on campus.
“We all thought we were pretty advanced to be using a word proces-
sor and a spell checker,” he said.

Now it’s difficult to imagine life without the laptops, CD ROMS
and the Internet. But as this technology plays a larger role in our lives,
it raises a number of legal questions—from FBI e-mail surveillance
software and MP3s to Internet gambling and
First Amendment rights. “Some of the issues
about the Internet are new and unique,” explains
Baker. “But many are just dealing with tradition-
al areas, like copyright law, in different ways. It’s
like putting old wine into new bottles.”

Baker is vice president for law and policy at
EarthLink Inc., an Internet service provider.
Before joining the company, he was chairman of
the Georgia Public Service Commission, oversee-
ing, among other things, telecommunications.
“When I gazed into my cloudy crystal ball,” he
said, “I could at least see that the Internet would
be an integral part of telecommunications.”

How right he was. And it is precisely this
arca where one of the biggest legal battles has
been brewing. Baker’s company is one of the largest ISPs in the
nation, connecting almost 4 million members to the Internet. The
issue at stake is broadband access, which allows
EarthLink’s customers and those of other ISP’ to
connect to the Internet and transmit large amounts
of data at high speed. What makes this issue so
volatile is that cable companies, thanks to techno-
logical advances, also are beginning to make their
presence felt in the Internet market.

“Right now,” says Baker, “there are two main
‘pipes’ for broadband access: Digital Subscriber

Line (DSL) service over phone lines and cable
NEW FACES

A total of 370 students began classes on Aug. 21, including this year's
entering class of 123 students. They come from 30 states and three for-
eign countries. Virginia is the best represented with 30 students, while
14 come from Pennsylvania and eight come from Texas. Forty percent
of the class is female, and there are 18 minority students. The average

“The danger is
that if you can
control access,
you can control

content.”

BY

Louise Uffelman

modems.” The law currently requires telephone companies to open
their lines to all ISPs, but cable companies fall under a different set of
regulations and can keep their cable lines closed to competition, “The
danger,” warns Baker, “is that if you can control access, YOu can cop.
trol content.”

Baker points to the recent brouhaha involving Disney/ABC gnq
Time Warner as an example. In this case, negotiations between
Disney, the owners of ABC, and Time Warner, the owners of the cable
systems that carry the ABC signal (who were also negotiating a merg-
er with the ISP America Online), broke down on April 30, Time
Warner pulled the plug on the ABC signal and millions of viewers
missed “Who Wants to be a Millionaire?” and other popular shows a¢

the height of sweeps month. Differences eventually were worked out,
but it illustrates that the leverage cable companies have over television
stations could translate into similar control over the
Internet.

While cable companies would argue that the mar-
ket eventually will ensure open access, Baker favors
revamping the existing laws so cable companies are
required to carry multiple ISPs. “Consumers should
not be kept waiting,” he says. “It’s been consistent
policy for over 30 years to give consumers increased

choice in their telecommunications services. Cable

.-i |

age of the entering students is 24 and over half of them spent one Of E

Internet access should be no exception.”

more years working after college and before entering law school. Thel
first-year students earned their undergraduate degrees from 73 differ-
ent colleges. The median undergraduate grade-point average is 34
and the media LLSAT is 164, ranking in the 92nd percentile. ]




istorian Lawrence Friedman Visits Law School.

Historian Lawrence Friedman,

the Marion Rice Kirkwood Professor at Stanford University, will present the annual John Randolph Tucker Lecture

in Lewis Hall on Oct. 20 as part of W&L's Homecoming festivities. Friedman is the author of 7%e Legal System: A

Social Science Perspective, A History of American Law and Crime and Punishment in American History. He holds degrees

from the University of Chicago, City University of New York, the University of LUND in Sweden and John Marshall

[LLaw School and received the Order of the Coif Triennial Book Award in 1976. The John Randolph Tucker Lecture

series was established by the W&L Board of Trustees in honor of Tucker, who was the first dean of the Law School.

.aw Council Names Members

Five new members were elected to the W&L Law Council dur-
Reunion Weekend, May 4-6.
Daniel T. Balfour '63, '65L is a partner at the law firm of

Balfour, Davidson & Etherington P.C. in Richmond.

ng

Beale,

\ctive in his community, he served as a
member and vice rector on the board of vis-
itors of Virginia Commonwealth University
and as a member of the State Council of
Higher Education for Virginia. Balfour
wrote Southampton County and Franklin: A
Pictorial History and The Thirteenth Virginia
Cavalry.

Joseph W. Brown "68L is president of Jones Vargas in Las
Vegas. His public service includes appoint-
ments by President Ronald Reagan as com-
missioner for the Foreign Claims Settle-
ment Commission of the United States and
as a member of the board of directors of the
State Justice Institute. He earned his B.A.
from the University of Virginia.

Matthew J. Calvert 75, 79L is a partner and head of the
Atlanta litigation-antitrust and alternative dispute resolution
team at Hunton & Williams. He clerked
with the Hon. John Minor Wisdom 25 in
New Orleans and has served on many pro-
fessional committees in Virginia and
Georgia, including chairman of the

Richmond Bar Association Young Lawyer’s

Section, a member of the Special Com-
mittee of Virginia State Bar to Study Code of Professional
Responsibility and a member of the Product Liability Section
of the Georgia State Bar.

E. Townes Duncan "78L is president of Solidus Co., a pri-
vate investment firm in Nashville, Tenn. He formerly served as
chairman an( :

with M

I CEO of Comptronix Corp. as a venture capitalist
assey Burch Investment Group and as a securities lawyer

“-. . » \ ia \ 1 i
ith Bass, Berry & Sims. He is on the board of directors for J.
Alexander’s ( orp.,

Help4Life 1nc

University,

Bright Horizons Family Solutions and

He earned his bachelor’s from Vanderbilt

Christopher Wolf "80L is a partner at Proskauer Rose

LLP; .
£+ 1n Washington. He has conducted Internet law programs

at the Brookings Institution and is a contributor to
FindLaw.com. His community service includes AIDS
Action and Whitman Walker Clinic, the Anti-
Defamation League and the National Symphony
Orchestra. Wolf received his bachelor’s degree from
Bowdin and studied at the London School of
Economics and Political Science.

1 e P L o e s
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The Law School, in conjunction with Alumni Special
Programs, will host a law and literature seminar on the
weekend of Oct. 13 and 14 for all alumni.

Once again the work is by Shakespeare; this
tume 7he Merchant of Venice takes center stage. Law
school faculty David Caudill and Scott Sundby
and English faculty Marc Conner and Eric
Wilson will join a discussion of legal ethics, strategies
of legal argument and the tensions of class, race and gender relations in
our system of justice. As a bonus to practicing attorneys, this program

has been approved for Continuing Legal Education credit.

Sitting at the Bar—ABA, That Is

The American Bar Association annually appoints approximately 70 student
liaisons to sit on the governing bodies of many ABA entities throughout the U.S.

This year, W&L is well-represented. Appointed to serve as law student
division liaison were:

David Dubose ‘011, reappointed to the Section of Public Ultility,
Communications and "Transportation Law.

Melanie Lee '01L, Forum Committee on Affordable Housing and
Community Development.

Nakisha Sharpe "01L., ABA Commission on Racial and Ethnic Diversity
in the Profession.

Kara McDonald 021, Forum on Construction Law.

Loren Weiss 021, Criminal Justice/Corrections and Sentencing
Committee.

Factors weighed in the selection process include: background in the pert-
nent substantive area, demonstrated capacity and motivation, and participation

in the law student division activities at the school, circuit or national level. ¢

Washington

S
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Mens sana in corpore sano—A sound mind equals a sound body.
This ancient saying can be found in Washington and Lee
University’s mission statement and is one the school has kept
close to its heart.

The University requires each student to take physical edu-
cation courses and encourages students to participate in recre-
ational activities, including intramu-
rals, club sports and intercollegiate ath-
letics.

Providing for these competitive
opportunities and facilities has long
been important at Washington and
Lee. But the University’s latest strate-

gic plan makes an even stronger state-

AUGUST

IN LATE

ment. A key component
of the plan calls for the
upgrading of recreational and athletic facilities to
enhance student life outside the classroom.

“To the good fortune of the athletic depart-
ment, the University gathered information on
what areas needed to be addressed and went for-
ward with the strategic initiative,” said Mike
Walsh, director of athletics. “We are charged with
having programs and facilities that are on par with
all the other excellent areas of the University.”

The most recent example of the strategic
plan at work, since completion of the new baseball
field in April 1999, is the construction of a lighted
synthetic turf stadium at the location of the upper

GENERALS’ REPORT

J OI NS

We're very excited
about bringing the
facility online because
it will be very useful
and very attractive. It
represents a tremen-
dous addition to our
athletic facilities.”
—Mike Walsh,
athletic director

S— BY —
Brian Laubscher

GrEN E R AL 8! L1

alumni field. The field has been converted into a 230" x 400"
lighted, multi-purpose synthetic surface field for use by the
department of athletics and physical education for intramurals,
club sports, athletic contests and recreational use. The facility‘
features seating for 350 spectators, a press box, two scoreboards
and a storage building for stowing away equipment. i

The actual synthetic surface is a knitted nylon product
called AstroTurf 12, imbedded with lines for field hockey, foot-
ball, men’s lacrosse and women’s lacrosse. Lines for men’s and
women'’s soccer can be added temporarily if necessary.

“We decided to go with what is generally regarded as the
Cadillac of synthetic surfaces,” said Walsh. The complex is sur-
rounded by fencing and has a landscaped entrance at the inter-
section of the lower and upper freshman parking lots.

The playing field was completed in
September; bleachers will be finished by
November. The project was undertaken by
Cannon Architects and Clough-Harbour and 4
Associates at a cost of $2.48 million. ‘

Next, W&L will begin renovating and
reconfiguring all of its practice and game fields.
Each of these fields will be reconstructed Wldl ;
new natural surfaces containing undcrground 1.
drainage and irrigation systems so that they ,h
may drain properly during inclement wcathel'-_ |:
This phase of the initiative is to be completed ] '4
within the next 18 months. A

Add to these projects the anticipated reno- J
vation of Doremus Gym and the Warner -

Washington an d
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GENERALS’ REPORT

Center, @ NEs center, 4 nEW swim-
':in“ l‘“”l an | house with an indoor
:mn_jng track W&L will claim some
of the finest and facilities in the

country.
field is what we call

" said Walsh. “Before

QBe sy € Renovation
an enabling p
we could take the practice fields offline for
their renovatior had to develop a syn-
thetic field. W the turfed facility in
place, intramu ecreation and club use & Field

» i
can be extendc

\ll]lnll:l:

thletic facility, the syn-

thetic turf fiel Il be used primarily for
recreation and ysical education rather
than athletic ests. “T'his field is being built because of the

weather in Lex " said Walsh. “We want to allow our students

ton,

to have more chances to play recreationally into the early evening.

We can do that v

that will be takir

th this lighted stadium. Also, with all the activities
place on the field, a natural surface simply would

not hold up. If 1 I be, we can also play athletic contests on the field

when there is the threat of inclement weather.”
The new field also will have another purpose—to serve as the
field hockey program, which will expand the ath-

“In 1996,

home of a varsit

letic department’s sport offerings to 23 sports. the

A
A

Y CONNECTED

Family Football

The Washingtor

The Generals’

ind Lee football team is like one big family, literally.

2000 roster features three different sets of brothers who
will be looking to play on Wilson Field this season.

Senior AlFODAC linebacker Jayson Lipsey will be playing with

his brother, Jess, who is a freshman.

Al-ODAC(

have the pleasu

Junior defensive end Jeff Bahl will

wearing the blue and white with
his younger brother, freshman Andrew.

Senior All-FODAC free safety Will Baker
will be play with his younger brother,
freshman M;i However, Mike is not the
only brother that he will have had the good
fortune to | beside. His older brother,
AlI-ODAC linebacker for the
ildn’t be more excited about

e,” said Will Baker. “I had a lot

vith Brad during the 1998 season.”

Brad '99_y,
Generals, ]
pPlaying with Mil
of fun plavir
Will

B()\" with

Brad have left the youngest “Baker
expectations for the family name. The

tWo led the

84 Stops ar

nin tackles during the 1998 season as Will tallied

I Brad totaled 76 tackles. However, Mike is quick to point

OTHER ATHLETIC

INITIATIVES

@ Practice field renovations

and the Warner Center
& Fitness center

& New swimming pool

indoor running track

AND COUNTING.

W wW w

University made a decision to expand its
student body to include an additional 75
female students,” said Walsh. “We knew
that we needed to take a survey of our
women to determine what sports they were
interested in. Riding and field hockey were
of Doremus Gym ' ;
the two most popular sports on the survey,
and both are sponsored by our conference.”

Washington and Lee added a varsity
riding program this past fall and interest in
house with field hockey has continued to grow at the

club level. To determine the feasibility of

moving the program to varsity status, the

TWENTY-TWO HOME TEAM SPORTS

athletic department asked the team to
upgrade its schedule and find a non-student
coach for the 1999 season. Laurie Stagnitta assumed the role of head
coach and the team completed the year in fine fashion.

Following the season, the team presented its season results to
the University Athletic Committee (UAC), and the UAC decided to
move the program to developmental varsity status with intentions of
moving the program to full varsity status, possibly as early as the
2001 season.

With W&Ls aggressive advance in athletic facilities and addi-
tion of athletic teams, the University is certain to see the benefits

both in the classroom and on the fields.

o+ W L -UES=ESH A 8 RO R T S

out that he wishes to carve his own niche. “T'here are always expecta-
tions, but I'm a different player than Brad and Will,” he said. “I'm
shorter than both of them, but I think I'm a little stronger and have
more speed. We're all different, and I'm going to play my own game.”
Elder brother Brad is very excited about the opportunity to see
both of his brothers play for the Generals. “I think it’s
great that we all decided to play at Washington and
Lee,” he said. “l wasn’t sure if Mike would
choose W&L, but I was very excited when he
did. I was on the phone with him when he
opened his acceptance letter. I'm looking for-
ward to seeing both Will and Mike play this
year and seeing Mike play well into the
future.”
If the older brothers’ careers are any fore-
shadowing of what’s to come from the young-
sters, that future could be very bright for Generals

football. ¢ By Brian Laubscher



Editor’s Note: John Elrod completed his fifth academic year as president last spring.
He talks about what he feels he has accomplished and what work still needs to be done.
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emands of being president of Washington
t from what you anticipated?

) Are the d
and Lee differen

. »sident 1s
/BC]"}-’- prg\ldk n
N good things happening here that it is very hard not to be

as exciting as it is demanding. There are so

many
enthusiastic
ated with s¢
University in |
President John Wils .
demands of the office, so there have been no big surprises.

about my work every day. It is a privilege to be associ-
, many good and talented people who are serving the
ts many precincts. Having worked so closely with

on over the years, I had a pretty good idea of the

what accomplishment are you most proud of during

your first five years?

_// [ am very pleased with the strategic planning process and the
pro;!uct- It was ecumenical and comprehensive, and it gave us a
roadmap to follow over the next few years. The alcohol abuse
initiative is important; it has made the community aware that we
have a real challenge to teach students to manage alcohol respon-
sibly. The deans have done a fine job of bringing new academic
programs on line, such as the environmental program, the Shepherd
Program for the Interdisciplinary Study of Poverty, international
education and advances in technology. I am proud of strengthening
student self-government and the Honor System. Another notable
achievement has been the rising stature of the Law School on the
national scene. We can take pride in facilities completed—the
parking deck is working out fine, and the new sorority houses
are handsome. Improvements in the Law School have been com-
pleted for this Fall. The entire community can

take pride in our 250th anniversary celebration.

Q. In 1997, you called alcohol abuse "the most serious
issue facing the University.” The Board of Trustees
appointed an Alcohol Steering Committee to assess and
find ways to change the University's alcohol culture.
What progress has been made on this issue?

A / We have made progress on broad educational initiatives, but we
still have a long way to go. The key is changing the culture. We've
got to rely on strong student leadership. If student attitudes and
behaviors are to change, it can happen only as a result of students
making up their minds to properly use alcohol. Education is very
important here. We need a strong disciplinary system for those who
continually abuse alcohol and a strong counseling component for
students in trouble. Education. Discipline. Health. It has to be a
three-pronged approach.

Q. Nationally, many Creek organizations are “"going
dry.” What is the University’'s view of that issue?
_// At least four fraternities are dealing with national mandates to
godry. As far as I know [at deadline], the only one to be affected
at W&L this year is Phi Delta Theta. The others have gained excep-
tions or met criteria that have allowed them to postpone the initiative.
We are trying to cooperate with the nationals, and we are encour-
aging the houses to cooperate. I have taken the position that this is
a wrong-headed approach. Emphasis shouldn’t be on prohibition
but on educating young people on how to use alcohol
responsibly. However, we are open to the possibility that we
might learn something through the drying out

of a few houses. We'll see how this unfolds.

Q. What issues still require more work?

_// Implementation of the strategic plan is ongo-
ing, and we have a capital campaign about to
begin. It’s very important to keep an eye on the
alcohol initiative—it’s a big challenge for our com-
munity. America’s young people are terribly infat-
uated with alcohol. Most of the bad things that
happen at W&L are connected to the use of
alcohol. If we can succeed in getting students to
use it responsibly, we'll take a great step forward
in improving the culture at W&L.. We must work
to implement the thoughtful recommendations of
the Shepherd Committee and Faculty Task Force
on Inclusiveness. We must make the campus a
more inclusive, w ¢lcoming and comfortable place

for all students who want to make W&L their

home. This also requires a modification in cul-
ture—it takes time and continued hard work on
the part of the administration, students and facul-

& I'm committed to making that change.

The University
took great strides
in the last three
decades—rebuilding

and remodeling under
President Bob Huntley;
coeducation and
fraternity renaissance
under President John
Wilson. We have
enjoyed a dramatic
improvement in the
caliber of students
and faculty. It would
be easy to rest on our
laurels. But you can’t
stand still. If you do,

you go backwards.

Q. We have just invested millions in our
Creek system—sorority houses came on
line in September and the fraternity hous-
es were renovated a few years ago. Again,
this counters a national trend. Why does
W&L put such a high priority on Creek life?
/l Fraternities have a long tradition at W&L. In
looking at the future, I can’t imagine W&L with-
out a strong Greek tradition. Greek societies can
be organizations that promote civility, leadership
training opportunities and ideals that contribute
to the development of character. The key is for
Greek organizations to live up to the ideals they
espouse. Where it breaks down is when they
don’t take those ideals seriously, and houses
degenerate into places that have trouble with
alcohol, sexual harassment and property damage.
Greeks can contribute to the realization of the
University’s mission if they conduct themselves
in a way that is in line with those highest ideals.
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(\) During the last academic year, several incidents on
campus caused us to focus on issues of diversity and
civility. One student withdrew because of anti-Semitic
remarks, and a racist T-shirt during Mock Convention
captured the attention and outrage of faculty and stu-
dents. What did the W&L community learn as a result of
these incidents?

/ [ think we learned the

: IMpor-
tance of our values. We alk aboy
t

honor, civility

and Tespecting each
other. In a community that s g,

committed to values, the whol
e

community was greatly disturbeq
when the values of civility ang
respect were violated. 'l'hcs-c inci-
dents helped us to realize that the
W&L community is a place where

discrimination and intolerance

should not be expected. There
has been a campus-wide recom-
mitment to our ideals and values,
[t is disappointing when some of

us stumble as we did last spring

(\) Perhaps the hallmark
of your administration is an
ambitious strategic plan with
a set of initiatives covering
everything from student and
faculty scholarship to an
enhanced physical plant.
Why were you so determined
to put such a plan in place?

/ The University took great
strides in the last three decades—
rebuilding and remodeling under
President Bob Huntley; coeduca-
tion and fraternity renaissance
under President John Wilson. We
have enjoyed a dramatic improve-
ment in the caliber of students and
faculty. It would be easy to rest on
our laurels. But you can’t stand
still. If you do, you go backwards.
Your peers are not standing still.
It’s very important for the Univer-
sity community to think about what
we are and where we want to go. We
need to think that through in terms
of initiatives that we need to accom-
plish to enhance the quality of the
institution. We need to be aware of external forces such as technology:
the rising cost of higher education, competition for students, new arenas
of knowledge and challenges to private institutions of higher educaton
from public institutions who are paying more attention to teaching.
Internally, there are factors as well. We need to do more building and ren-
ovation. We don’t have the facilities we need to enhance our growing
number of academic courses, athletic programs and other extracur-

ricular activities. We need to improve life outside the classroom.
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L) one of the initiatives calls for construction of a

university C¢
Must it be Tully

amons. What is the status of that project?
funded before it can go forward?

/ [n late August, we selected VMDO architects from

: ; jottesville to design the University Commons. VM DO did our
Charlo ) .

N ity renaissance program, including the new Sigma Chi and
fracernity : Tl . e
Gijgma Phi Epsilon houses. They were selected from a group of five
t" lists: originally 39 firms asked to be considered. This decision
inalists; OMNgin:

fter much internal study. We will use tax-free bonds to build
came ¢ : :

he Commons W hile gift commitments equal to the project’s cost are
the G .

being met by donors We hope the project can be completed in 2002.
g) we have many new athletic facilities—a new tennis
center, new baseball field, new artificial turf field. What
do such facilities mean to the athletics program?

/I-}lcili[ic\ are important to the quality of the programs they house.

-\\'c saw this when we built the Science Center. We provided better
labs and technology. The quality of the building has improved the

quality of our science program. Itis the same with athletic facilities.

The Duchossois Tennis Center has helped us recruit strong players;

we've attracted teams from around the country who would not have

come to play here otherwise. Our tennis program has improved. Our
other facilities need to be comparably improved. Many of our stu-
dents come from high schools whose facilities are better than ours.

Projects such as a new indoor field house, fitness center and new

practice fields have been on the back burner too long. We must bring

them up to the quality of our players and our coaches. These facilities

are powerful recruitment tools and affect the quality of student life.

L) Everyone talks about academic rankings in U.S. News and
World Report. What do such lists really say about a campus

like Washington and Lee? How much weight do they carry?

said we weren't pleased to be ranked as high as we are. The rankings
bring a higher level of recognition to the Law School and the College in
parts of country where we aren’t known. They provide instant credibility.
They have helped us recruit better and stronger students. They carry a
lot of weight with students looking at the Law School. The strongest
prospective law students are reluctant to attend a school not ranked in the
top 25. Itis perhaps less important for undergraduates. Students have
to be sophisticated about rankings. In fact, they do not tell you much at

allabout the distinctiv ¢ qualities of each institution. And I think the Uni-

Ve 2 . . . . .
ensity should not make strategic decisions with an eye toward rankings.

L\) This year,

12th among

the undergraduate program was ranked
liberal arts schools, and the Law School was
ranked 20th. What might it take to climb higher?

/l don’t thin

our eve on the

K we should worry too much about it. We need to keep

. : A
ball and let the rankings take care of themselves.

(\) During the past I8 months, you have been battling
cancer. You have continued to maintain an ambitious
schedule on campus and off. What drives your courage?

/l(\ a shock to learn you have cancer. Mimi and I decided quick-
ly that we were not going to let my cancer be an overriding obses-
sion. We wanted to treat it, get beyond it, but not let it crowd out
other things in our lives—each other, our children, extended family,
the University, art, music, golf, tennis. We are determined to keep
our lives as normal as possible. It has worked pretty well for us. It has
been helpful beyond description to know so many people are con-
cerned about us. There is no doubt in my mind that the support of
the W&L family and our own family is helping me to fight this dis-
case and keep my attitude positive. I am thankful I have a job I love,
a wife I love, children I love. Staying focused and thinking as little
as I can about my illness is my salvation. I am very optimistic about
the outcome of my latest round of chemotherapy at the M.D.

Anderson Cancer Center in Houston.

(\) What are your ambitions for the University in the
next five years?

/I want to fulfill our ambitious strategic objectives for the quality
of our academic programming and for student life. I want the

University to continue to be the interesting and informative place it

has been in the past for generations of students to come. #
I £
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Editor’'s Note.
~ You know you are living in a ney,
‘world when you send an e-myj;
to someone at 2 p.m. and the
call from their cell phone on the
streets of Thailand at 3, That’s
what happened recently, whep
I had a question for Stephanie
Leffler 00, who has helpeg
start www.sunprotected.com (see
page 25). “You sound far away,”
I'said. “Actually I am,” she said.

Washington and Lee graduates have
embraced the Internet. Whether it’s product
development, virtual stores, venture capital
or marketing, you are liable to encounter a
General. Since planning this issue, we have
heard from dozens of graduates who are jump-
ing into cyberspace. While we couldn’t feature

~ everyone, we encourage all alumni v
# JEERT

e-businesses to register them on

Connections, W&Is new dl"l-linc _ . 3 :
A LT EE S L TR v ww . alumniconnections.com/wly
click on Yellow Pages to create your own
listing. J Even Lexington is not immune.

More and more of the campus is living ¢

SEN Y

Internet time. From the new web resources
to classroom developments, technology is
changing the way we live.

—DEBORAH MARQUARDT
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Warket Can Feel Like
Toad’s Wild Ride

Young, hip, dressed for comfort and ready
vou know bankers. Stoic, conservative,
th complete faith in time-tested values.
time banker Chip Mahan ’73 smack dab
net frenzy?

Michael McChesney) kept talking about the
r to change evervone’s lives,” said Mahan.

[ said ‘Let’s put a bank on the Internet.” ”
ey “a software visionary.” Using one of his
security First Network Bank in 1995, the world’s
Knowing the speed at which bankers change,
s only to prove that the concept could work.
bank to Roval Bank of Canada in 1998, but

ucrative technology side of the business.
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WE&L last

year and whose daughter, Katherine, is currently a junior. Mahan went
to work for Wachovia after graduating from W&L, becoming the
bank’s youngest vice president during his 10-year tenure. Mahan then
joined Citizens Union National Bank & Trust, rising to chief execu-
tive officer, and in 1985 he formed an investor group that bought the
organization. He sold the bank a vear later and in 1987 he and other
investors formed Cardinal Bancshares. He and McChesney began
planning for their entrance into this new business in 1993.

Mahan can sum up the difference between his two fields in a single
word. “Energy,” he said. “I'm 49 vears old and basically working seven
davs a week, 12 to 15 hours a day. Most bankers are home at five, stok-
ing up the barbecue. We've got about 2,000 people working for us and
only about 10 are older than me. These young kids have a passion. It
can be overwhelming. The technology is changing every single dav.”

Keeping up with the young kids and the technology can be a
challenge. During a recent two-week stretch, Mahan took three day-
trips to Europe. But that’s the commitment it takes to survive during
this critical stage of the business-to-business Internet growth.

Commenting on emerging Internet markets, Geoffrey A. Moore
writes in Living on the Fault Line, *...the market is not waiting. It is
spinning itself up and around those suppliers and vendors who are
there to serve it. Those who arrive late to the game get the leftovers.”

That’s why Mahan views the only viable strategy as maximizing

market share despite any short-term setbacks. ““T’he most important thing
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is market share building, and we’re going to do whatever it takes.”

It’s a strategy that has risks. In February, S1’s stock price rode
Wall Street’s infatuation with the B2B sector to a high of $142 per
share. There were times when the price would rise over 20 points in
a single week. Then the sector cooled off; S1’s stock price has been
in almost constant decline.

In the second quarter of 2000, S1’s revenues rose 277 percent
from the same quarter a year earlier and were up 17 percent from
the previous quarter, but the company continued to lose money.
Much of the losses can be attributed to the costs of expanding the
business, including the mergers, in hopes of future returns, but the
announcement sent the price down again. S1 fell below $15 per
share in late September.

Trying to build a business from scratch with that kind of daily
public economic pressure can be daunting. Mahan spent eight years
as a basketball official in the Atlantic Coast Conference so he’s used
to hearing some criticism. “Basketball was a lot tougher,” he says. “We
have very committed shareholders who know the entire market is off.
People believe in what we’re doing and trust that we’ll be back.”

The challenge now is to keep attracting and maintaining cus-
tomers in what is expected to be a rapidly growing market. Online
banking predates the Internet boom, but has yet to really take off.
However, as people become more and more comfortable using the
Internet for financial transactions, some analysts expect
the industry to quadruple in the next four years.

The other challenge for Mahan is to make his
product absolutely essential to banks. Most of his
competition comes from companies providing “tool
kits” or “templates” for information technology

departments at major banks. “I don’t believe that’s a
winning strategy,” said Mahan. “I don’t believe any
single bank can keep up with us.”

That’s a philosophy that he fully believes in after
his experiences with top banking executives from
around the world. “These guys are scared to death,
because they believe their franchise is effectively going
away,” said Mahan. “T’hey have to look to a company
like ours to have a chance of pulling this off.”

Moore implies in Living on the Fault Line that
companies need service companies, such as S1, so
that they can concentrate on the core of their busi-
ness. Mahan agrees. “Every Fortune 500 company is
going to be threatened. These emerging businesses
are forcing them to decide what is core and what is
contextual in their business.”

That’s a strong statement, but one that gives
Mahan the energy and the drive to keep up with the
20- and 30-somethings. “I believe we're fundamen-
tally changing the world and I want to build a busi-

ness that helps accomplish that.”

Peter Hunt '86, right, and Rich Takata and
their web-footed approach to American Cothic.

Everything AND the Kitchen Sink
VAR A AR A AR

B Y MATT1T JENNINGS

Interested in making compost? Installing a kitchen sink? Hzlnging
drywall? At CornerHardware.com, the e-commerce brainchild of
Peter Hunt ’86, you can learn how to do all these things (and much,
much more) with a few clicks of a mouse.

Of course, if you're going to take on these projects, you'll need
certain tools and materials. CornerHardware.com is ready to sell them
to you, too. In fact, CornerHardware.com offers 70,000 hardware prod-
ucts, from AA batteries ($0.93 a piece) to 10-inch table saws ($419
each). It’s this meld of mom-and-pop how-to advice with a vast ware-
house inventory (housed in Kansas) that makes CornerHardware.com
unique—and should give Hunt’s virtual hardware store a foothold in
the $450 billion home-improvement industry. Or so he hopes.

“Home Improvement Made Easy” is the company’s mantra,
and it was the crux of a business plan Hunt crafted early in 1999,
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Students no longer camp over night in front of the registrar's office, since the
implementation of web registration two years ago. The process saves an estimated
20,000 sheets of paper per term and leaves more time for advising.

Hunt, 35, was a somewhat disillusioned, restless

At the time, : S
sent banker working for Montgomery Securities in San

nvestn
F rancisco.

Montgomery i _
head of the firm’s merger-and-acquisitions practice. But when

He had put his entrepreneurial urges on hold when
lured him away from ]J.P. Morgan and made him co-

NationsBank acquired Montgomery Securities on the way to buy-
ing Bank of America, Hunt knew IF was time to do other things. “1
didn’t enjoy the thought of working for a bank,” he says. “The
heartbeat was a little bit different.”

Hunt's business idea revealed itself during a frustrating after-
noon of Christmas shopping. He planned to build a tree house for his
awo children, Gregory and Emily, but didn’t have time to go out and
buy materials. So he turned to the Internet and found nothing. No
ad\.'icc. No supplies. “This epiphany ‘Why don’t I start a web site
that sells hardware,” was the genesis of my idea,” Hunt says. “And
as I thought about it, piccing together the Internet with home
improvement became a no-brainer.”

Hunt had some entrepreneurial experience. As a sophomore at
W&, he bought the Campus Linen Service and “made a ton of
money” providing linen rental and laundering service for W&L
freshmen. Hunt knew that creating a successful e-commerce venture
would be a “slightly” bigger challenge, but within minutes of show-
ing a draft of his business plan to a colleague at Montgomery, Hunt
had his first investor. This angel investor, a home improvement
products analyst, then made an even greater gift by introducing
Hunt to his future business partner: Richard Takata, former CEO of
Eagle Hardware and Garden Inc.

Between May and September 1999, Hunt and Takata raised
nearly $6 million in first-round financing, while conducting a series
of focus groups and brand strategy meetings. They learned how to
make a web site successful, and they found that Hunt’s initial idea
was a sound one. Despite the ubiquitous presence of dot.com start-
ups in virtually ever sector of the New Economy, the vast home
improvement industry was an untapped reserve. But it wouldn’t be
for long. Takata and Hunt knew it was only a matter of time before
start-ups—and traditional brick-and-mortar giants, such as Home
Depot and Lowe’s—hit the market. They also knew that only the
strongest would survive.

. “We knew we had to hurry, but our model was predicated on
being the best to market, not necessarily the first,” Hunt says. “So
We approached it from the perspective of optimal customer experi-
ence. We wanted to build a site that was customer-service oriented.”

With the idea in place, the CornerHardware team turned to
an outside design firm, which developed and launched the project
In a lightening-fast 13 weeks. Although CornerHardware wasn't

the first virtual hardware store to market (Amazon.com,
HomeWarehouse.com and OurHouse.com all began selling tools
by late 1999), it became the most comprehensive virtual hardware
store around. “We're marrying the service of an old-fashioned cor-
ner hardware store with the selection, speed and convenience of
the Internet,” Hunt said when the site officially launched in
February 2000.

Indeed, Hunt’s consumer-first approach appears to be paying
off. Tracking numbers indicate a steady rise in traffic since the
site’s launch, while the conversion rate—the percentage of visitors
who buy something—often hits 20 percent or higher. If the litany
of tool descriptions and advice columns are too confusing or lead
to more questions, shoppers can always chat, via e-mail or an
interactive window, with a “home improvement specialist”
24 hours a day, seven days a week.

“After a lifetime of fearing hardware stores, I suddenly felt as if
I were in the scene from 7/e Wizard of Oz, where Dorothy’s house
lands in Oz, and the world suddenly changes from black-and-white
into a beautiful Technicolor,” a New Yord Times tech writer gushed
after corresponding with a helpful virtual clerk. CornerHardware
contracts with Boston-based eSupportNow to provide this service,
and Hunt shrugs off the cost to his company. “When you go to a tra-
ditional brick-and-mortar store, a Home Depot, for example, you will
find a large number of sales associates who draw salaries and bene-
fits,” Hunt says. “We pay for this customer service on a per-call basis;
we don’t have nearly the costs of the brick-and-mortar stores.”

Hunt also has taken advantage of e-commerce partnerships. For
instance, he offers flooring materials through Ifloor.com and shares
advertising and marketing campaigns with Homestore.com.

CornerHardware.com recently secured an additional $21 million
of capital through venture funding at a time when such funding of
consumer dot.coms was drying up, a sure vote of confidence from
investors. Hunt hopes to take the company public sometime next
year, after the market rebounds. As for his future, he says he’ll “stick
around as long as it’s fun,” and he cautions would-be entreprencurs
about the lure of e-commerce: “The only reason I did this was
because I was financially able to,” he says. “The Internet is a very
interesting place to do business. But as optimistic as we are about our
business model, it is clear that many of these companies are not
going to make it.”

Long before Montgomery Securities enticed him to San
Francisco, Hunt toyed with the idea of buying the local hardware
store in Salisbury, Conn., where the Hunt family owns a house. He
says he got cold feet when a warehouse giant announced intentions

to move into the area. Time will tell if he has the last laugh. ¢

Chris Connors, assistant professor of geology, has students create three-
dimensional models of the earth's subsurface with software commonly used by
the petroleum industry, such as the $50,000 3DMove donated by Midland Valley.
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www.cherrycoke.com

Capturing a Generation
VAR A A A AR

B Y DEBORAH MARQUARDI

With most of Coca-Cola’s ad dollars committed to its soft drink mar-
ket leaders—Coke, Sprite and Diet Coke—'Tim Halloran '91, brand
manager for the underdog Cherry Coke, had to think out of the box
about how to market his “flavor brand.” Market data told him the
drink was popular with teens because of its sweetness and that this
same group spends a lot of time on the computer downloading games.

So three years ago, Halloran dared Coke to go where few manu-
facturers had gone before—to the Internet. With the help of an
agency, he developed Internet games tied to bottle cap promotions.
Three games and three years later, Cherry Coke’s volume among 12—
to 18-year-olds has more than doubled, and among this age group,
Cherry Coke has become the sixth best-selling soft drink in the country.

“In reaching our core market, teen consumers, the Internet
activation was a big win,” says the former business administration and
accounting major who earned a master’s in marketing at the
University of Georgia. The Internet is the perfect medium to connect
with a focused group of consumers, and it is of particular benefit to
smaller brands, Halloran believes. Not only was he able to reach
his audience, but he kept it engaged. A typical television spot holds
people for 30 seconds. The Cherry Coke audience stayed on the site
for up to two hours. What more could a marketer ask?

The effort has won Coke’s “Innovation of the Year” award as well

as a marketing award from the At/anta Business Chronicle for

R D W R
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“Innovation in Marketing.”
But Halloran, senior brand manager for Coke’s f]

‘ avor brandg
(Mello Yello, Cherry Coke, Surge, Barq’s Root Beer, Minute Maid d
Mr. Pibb), admits he learned some tough lessons along the way,
In 1998, www.cherrycoke.com revealed clues for a o !
hey L‘lkd clues for a game Whose
players traversed “The Lost Island of Alanna.” Plavers collecteq
objects and solved riddles to get to the next point. Clues were based
o ok . i game,
[o win, players had to keep visiting the site or checking out different

on ancient culture, providing an educational component to the

bottles of the product for clues. The game could be dow nloaded, and
players also could get a copy on CD ROM.

“It drove volume, because you had to buy product to play,” said
Halloran. A newsgroup allowed players to trade information, He
hoped news of the game would spread by word of mouth, something
he calls“viral marketing.” The promotion “worked pretty well,” bye
there were drawbacks. Word didn’t spread as widely as hoped, and
there were a few programming bugs.

In 1999, Holloran’s team took the concept to the next level. The
company introduced, “Time "Tremors,” a role-playing game, where
players chose a character, headed off on a field trip and ended up in
a time capsule travelling through more than 100 different worlds.
Each player created his or her own experience, reinforcing the brand’s
motto, “Do Something Different.” The company supported the
on-line promotion with ads in gaming magazines and partnered with
MTV on line. The MTV logo appeared on every single package
of Cherry Coke between April and October that year, and Cherry
Coke was promoted on MTV’s site.

This year, capitalizing on the power of partnering, Cherry Coke
joins with Fox for its animated sci-fi film, Titan A.E. and IGN.com, a
site that PR Ne

ire calls “one of the most highly trafficked™ enter-
tainment websites for men. Special Cherry Coke packaging features
the film’s main characters, Cale and Akima, and game pieces printed

Tim Halloran '91 holds the keys
to Cherry Coke's prize vault
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David Williams '93, co-founder of 360i.com, predicts
the future of Internet advertising is dynamic content,
one-to-one relationships, streaming video applica-
tions and rich interactive experiences. 360i.com is
pushing the limits of broadband by developing webfomercials—eight-
to I6-minute infomercials made for the web—that engage users with
rich product information and video-based consumer testimonials.

der bottle caps rey cal one of two ways consumers can win high tech

un
grand prizes. Hyj

perlinks from the Titan A.E. website and IGN.com
also direct consumers to Cherry Coke’s “prize vault.”
“The key to the Internet is piggybacking on other things. You
go where people already are.” This year’s movie, says Halloran,
“gives us bigness.”

Coca-Cola, a master marketer, has formed an Internet group, and
Halloran is intrigued with its potential. This fall, for instance, Sprite
will launch a game in which Sprite drinkers can collect cash for every
drink purchase and apply that cash toward on-line purchases. “We're
starting to evolve this thing,” he says. Coke recently signed a two-year
agreement with America ( )nline hoping to capitalize on targeted AOL
groups in health, music, entertainment.

David Williams "93, co-founder of 360i.com, a full-service, inter-
active advertising, marketing and public relations firm in Atlanta, says
Coca-Cola is right on the money. “The best way to brand on the web
is to provide interactive experiences, such as on-line games, to further

the company’s relationship with the consumer.” #

www.Ssunprotected.com

Fverything New Under the Sun
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Just Another Link Organizer
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BYy SAM EVANS 01

There were no cross-country graduation trips this summer for Ryan

Noble and Stephanie Leffler, class of 2000, nor were there any beach
»“;Cckcnalx for Brian Crews "01. The three had business to take care of.
l' hey have joined the Internet gold rush by starting their own commer-
cial websites. “I think that running my own business is the best way
to learn,” Leffler said.

“I will gain more experience in this endeavor
than | woul

d by working in a low level position in a giant firm.”

. Leffler and Noble have launched www.sunprotected.com, fea-
tuning ; . g p : . “\W,
d N8 a wide variety of products to keep skin safe from the sun. “We

ope e Ire = o
Pe to feature roughly 150 manufacturers and more than 2,000 sun-

protective products within a year,” said Leffler. “Our goal is to be
endorsed by various anti-skin cancer organizations.” The site also is
the exclusive U.S. distributor of SolarSuit products, the leading
Australian manufacturer of sun protective clothing.

A study abroad experience inspired the idea for the site. “Sun protec-
tive clothing and swimwear is a relatively new concept in the United
States,” said Noble. “When [ studied abroad in Australia, I learned
about the popular product and was surprised that it is not widely avail-
able in the United States.” The protective swimwear is made of
Chloresist, a fabric that provides UPF 50+ sun protection and resists
deterioration caused by chlorine, laundry detergents and salt water.

Noble and Leffler spent the summer retooling their original busi-
ness plan, which was to market only SolorSuit products under the ban-
ner of The Sun Safe Shop. While sales were going well, the refined
plan allows them to expand their web presence. They are posting
manufacturers’ products for free in exchange for a percentage of sales
generated from the site.

“These companies won’t be competing against each other in a
traditional sense. The biggest obstacle is the lack of consumer aware-

Recent graduates Ryan Noble and Stephanie
Leffler sport sun protective clothing.
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ness of Ultra Violet Radiation. Sunprotected.com is the first one-stop
sun shop on the Internet and plans to educate consumers about the
sun’s dangers,” said Leffler. All featured products will be evaluated by
Leffler and Noble and will be backed by scientific research with
approvals from the Food and Drug Administration or the American
Sun Protection Association.

Noble and Leffler are excited about their futures in business.
“We think we have a good concept,” said Leffler. “We want to build
this business and then start another. We are working on other business
plans and look forward to developing them as well.” The duo admits
that the recent ups and downs of the e-business world are scary, but
they believe the Internet only will grow.

Also staking his claim on the web is Brian Crews '01. A year ago
last summer, Crews and some high school friends created JALO.com,
an Internet portal for college students. In just one year, JALO expand-
ed to include a monthly college magazine, as well as linking students
to other websites across the country. Crews, a business administration
major, said he created JALO.com to corner the college market. The
JALO site includes everything from jokes, comics and arcade games
to links to Monty Python’s official site, the controversial Napster and
Ticketmaster. 7he College Advocate on-line magazine features offbeat
news from campuses across country as well as music reviews, opinion
pieces and advice from “mom.”

“Every college entrepreneur’s first instinct is to start a company
that addresses the student market,” Crews said. “Existing companies
have had a tough time figuring out what students want, because that
particular target market is composed of difficult to reach, conspicuous
consumers.”

JALO.com receives thousands of hits daily. However, Crews is
looking for a new owner for 7ke College Advocate, because he no longer
has time for editorial duties.

This summer, Crews completed an internship with Creditland
Inc., a financial organization that connects lenders with consumers
and businesses in real tme. “While at Creditland, I analyzed and
identified over 40 potential partners, strategic investors and opportu-
nities for entering new markets.”

Ambitious and dedicated, Crews believes that his future holds
many opportunities. While always on the lookout for a real “category
killer,” Crews said, “I don’t plan on starting any more companies until
after graduation, so that I can enjoy my senior year. However, I will
continue to actively participate in business plan competitions. These
competitions are a great way for people who are interested in venture
capital to get involved and develop solid analytical skills.”

Crews credits Washington and Lee with helping ambitious stu-
dents to hone skills and realize dreams. “Entreprencurs have a unique
mentality that makes them willing to take calculated risks and stand
out from the crowd,” Crews said. “Washington and Lee attracts these

kinds of people and then refines their skills.”

Brian Crews’ hot picks:
Professor Kip Pirkle’'s
Small Business Manage-
ment class, which focuses
on writing business plans, and Professor
Carvis’ e-commerce class.

www.wlu.edu/~garvisg

Business as Usual—Almost

VAR A ARAA

(Editor’s Note: Professor Garvis taught W&Ls first e-commerce
course last spring. It was such a hit, it will be repeated this vear.)

YRR

B Y DENNIS GARVIS

\SSOCIATE PROFESSOR OF MANAGEMENT

Disruptive changes introduced by the Internet are creating Opportu-
nities for entreprencurs. These opportunities also present significant
risks. Henry Blodget, a stock analyst with Merrill Lynch, has predict-
ed that 75 percent of Internet start-ups will fail. The following guide-
lines represent a summary of the numerous approaches that haye
been offered for new Internet ventures—news to use if you're think-

ing of a virtual opportunity:

I. Vision — Values, Purpose and Mission

Vision reflects the values, purpose and mission of the company. At the
outset, the entrepreneur’s vision for seizing the identified opportuni-
ty draws talented people to the company and keeps them there.
Subsequently, the vision provides guidance for the company when

the founder acknowledges that one person cannot make all decisions.
Rob Guyton '89 emphasized the importance of establishing a vision at
Inktomi, when he met with students during the 1999 winter term (see

related story, page 27).

Take notes: Professor Carvis lectur
on sound web business practic
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Brain Poke (http://psych.wlu.edu/bp/brainpk.html),
developed by J.R. Leitch '99, and Wave Runner,
(http://psych.wlu.edu/waverunner) developed by
Tom Monaco 'Ol and Jane Pontti '02, are two
simulations that started as class assignments under the direction
of psychology Professor Tyler Lorig. Now the sites are used as
teaching tools by people throughout the world. See for yourself.

2. Resources

While Internet companies still are being started from dorm rooms, it
:s more likely that some financial investment and a seasoned execu-
1S5 J

tive team will be necessary. Founders of Internet companies will

spend a significant
including angel investors, venture capitalists and investment bankers.
(=1 =

amount of time seeking capital from investors,

The other key resource is talented employees. Recruiting and retain-
ing employees W ith the requisite skills may be as challenging as rais-
ing ca S
fall 1999 presentation to students, * I'he War For Talent.

pital, as Jon Zagrodzky '87, from McKinsey & Co., noted in his

3. Internet Time

“Internet time” is a phrase used by Internet entrepreneurs and
investors to describe the rapid pace of competition and change for
Internet companies. Competing on Internet time places a strong
emphasis on being a first mover. While there are several distinct first-
mover benefits, prior empirical research has shown that such advan-
tages are not always sustainable. Recent failures of Internet retailers in
the pet and toy segments provide examples of companies that were
first movers but ultimately failed. In certain competitive conditions,
being a first mover may be advantageous, whereas in other situations,
it may be more beneficial to be a fast follower. A company should seek
to be a smart mover.

4. Scalability

It is often suggested that large size creates an advantageous competi-
tive position. The rapid growth and increasing size that accompanies
success must be balanced against the risks of growing too big too fast.
“Scalability” is the term, borrowed from the technologists, which
describes the start-up’s ability to grow quickly. An Internet start-up
does not need to start big, but it must evidence prior thought and
planning about how rapid growth will be managed.

S. Business Plan

The business plan of a start-up organizes and articulates the ideas
a.nd concepts stated above. It must be a clear and concise descrip-
tion of the fit between the business model, competition, manage-
mCl.II and future revenues and expenses for the company. The
business plan must exhibit logical consistency as well as financial

feasibility. Logically, it should state the market opportunity, the

tompetitive position sought and the value to be delivered to cus-

tomers. Financ S : i
mers. lmanu.lll\. the optimism that inherently accompanies

i ) :

fecasted revenue and investor returns must be tempered with
realistic ¢ o SO

. {sm Cost projections. Eventually, most start-ups grow out of the
on B ne - . .

ginal business plan, but the process of confronting difficult

questi ) A5
luestions at the outset is invaluable.

6. Execution

All the “ralk™ about changing ideas, technology and markets must be
followed by the “walk” —actions taken in support of the execution of
the business plan. As in any new venture, there is no substitute for the
hard work that is necessary to recruit employees, raise capital and pro-
duce and sell the company’s products and services. As Lee Muse '78
emphasized in his presentation to last spring’s e-commerce class,
Internet start-ups are different in that these tasks require “parallel
processing” and must be managed simultaneously.

Additional Web Resources:

www.thestandard.com (From the publication 7%e Industry Standard)

www.business2.com (From the publication Business 2.0)

www.fastcompany.com (From the publication Fast Company)

www.entreworld.com (From the Kauffman Center for
Entrepreneurial Leadership)

www.wlu.edu/~garvisd (Faculty homepage for Denny Garvis,
containing an ever-expanding list of links)

www.monarchpartners.com

Investments on the Line
VA A AR AR

BY ROB GUYTON ’'89

(Editor’s Note: Rob Guyton '89 is chairman and CEO of Monarch
Capital Partners in Atlanta, which is currently raising $300 million to
fund a portfolio of venture companies that speed the convergence of
the next generation of wireless networks with mainstream Internet
applications. Monarch’s initial $30 million venture fund has 14 portfo-
lio companies, including enrev, Video Networks Inc. and
MDeverywhere. He also is a co-founder of Inktomi, a highly success-
ful Internet infrastructure company whose software powers Yahoo,
America Online, Snap and other Internet providers. Inktomi was the
second best-performing IPO of 1998 behind eBay. A business admin-
istration major at W&L, Guyton started his career with Lehman
Brothers in New York and was a partner at Trilogy Capital Partners in
Silicon Valley. Dbusiness calls him “One of 40 people to know in
Atlanta.” Here, Guyton shares some of his secrets for picking winners
in the volatile e-commerce marketplace.)
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fast fortunes may be ending.
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Rob Cuyton '89: The days of

I have never been one to invest in dot.coms. Most of these are not

defensible business models. Just look at the current marketplace.
Many business owners who thought, “If you build it, they will
come,” have learned the hard way—they don’t. I'm one who
believes that even Amazon.com, the online bookseller and auction
house, will never make money.

At Monarch Partners, we are focused on enabling technology,
particularly the convergence of the Internet with wireless communi-
cation. It will take a lot of infrastructure to satisfy the world’s voracious
hunger for information any time, anywhere. We are looking ahead to
the day when the Dick Tracy watch—the one on which you can see
the person to whom you are talking—becomes a reality.

But staying ahead of the curve as an investor means following

sound business practices. For some reason, a lot of people lose sight of

the basic fundamentals in this new economy. Thank you, Professor

[Emeritus Joe] Goldsten, for beating those practices into our heads.

7\

During the 1999-2000 schoo|
700 people in 55 academie
administrative departments par
ipated in 87 computer worksh

Year,
and
tic-
ops,

AC

My advice to the investor who might be interested in hilt‘king
Internet companies is this:
Evaluate the business for its overall fit with your goals,
Ask, “How big is the market opportunity this business will
address?” If it’s a $1 billion cap, say yes.
Ask, “What solution is this company proposing to solve g prob-
lem? Is it appropriate?”
Will this business create or change an industry?
Do the company’s founders have a direct understanding of the
problem?
Evaluate management and current hires. Do they have the
proper qualifications?
What value does the company’s board of directors bring to the tabje?
Perform due diligence and then dig deeper.

Ultimately, Internet companies, like any brick-and-mortar busj-
ness, must become profitable and prosper on their own cash. You muse
see a clear path to profitability. One of the biggest mistakes I see in
Internet investing is people who just keep throwing money at a ven-
ture; this is foolish. These businesses must have a defensible plan and
see a clear path to profitability. In today’s market, investors have been
looking for a quick return, to triple or quadruple their money in a few
months. Historically, this is not sustainable. Capital markets are becom-
ing more disciplined and more critical of business opportunities.

Ultimately, I think, there will be an opening up of venture
capital. People will learn to invest in venture capital portfolios much
like they do now in mutual funds. In a portfolio of start-up companies,
there would be some high-octane aspect and others that are more
certain. People will put their money behind the expert—the venture
capital company that has done the research.

[ cannot emphasize enough these simple rules: Do your home-
work, do not lose sight of traditional business concepts and make a
realistic assessment of the risk you're taking. If you're a company
looking for a venture capitalist, the most important items in your busi-
ness plan are technology, market demographics, management team
and summary financials. Both start-ups and investors should remem-

ber: It’s not just an idea that sells, it’s passion and experience.

<site under construction>

Teaching and Technology
¢ (=%

B Y LOUISE UFFELMAN

e . . o n . . y . p e’
I'he Information Age is in full swing, and Washington and Lee

technological capabilities are growing by leaps and bounds.

“With the proposed strategic initiative that focuses on tech-

nology..., W&L is poised to upscale its level of distinction nationally
says George Carras, director of foundation and corporate relation
I'he initiative calls for W&L to improve its network environment €
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jedicated training and support facility for faculty, students and
e a dedic: :

n appropriate level of support for services offered.

at
seaff and ensurc 2

r the past year W& has received various grants to help it keep
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in the 21st century and begin steps to fulfill the initiative’s goal.
pace i
The main
digital learning env ironment for journalism. Grants towards building
a qigtat i+ a

redesign and

upgrades include:
» $500,000 from the Lettie Pate Evans Foundation
aun $500,

focus of the planned Reid Hall renovation is to create

reconstruction, as well as equipment purchases and

g mm $200,000 from the Mary Morton Parson Foundation

o $250,000 from the A. Richmond Foundation
gum $250,

The Tucker MultiMedia Center, which needs equipment upgrades, also

received funding tow ards developing training programs to help faculty

integra

aum $31
Foundation/Rockefeller Brothers Fund

te new technologies into the curriculum. Funding is:
8.232 from the Charles E. Culpepper

The Teaching and Learning Resource center will provide faculty with
research assistance to help them create instructional technology to use
in the classroom. It has received:

smm A portion of a $ 392,426 grant from the Andrew W. Mellon

Foundation

The Williams School of Commerce, Politics and Economics has sev-
eral grants to create a technologically enhanced learning environment,
with instant Internet access and other electronic media for classrooms
and the C-school library. Those grants include:

mam $50,000 from Richard S. Reynolds Foundation

sun $60,000 from First Union Foundation

mmm $48,000 from the Kemper Foundation

AC

W&L's website took
more than 800,000
hits last year.

Peter Jetton, web editor

First Impressions: Introducing WELs New Web Site
VA A A A AR

In 1996, only four percent of prospective college students used the web to
select a school; just two years later, that number had risen to 78 percent.
Washington and Lee’s own web site logged more than 800,000 hits last
year. The quality of a school’s web site may determine whether prospec-
tive students even make the trip to see campus.

For this and other reasons, the University made a major commitment
to web site development. Octagon Multimedia of Charlottesville
redesigned the site, and a full-time staff member has been hired to
serve as web editor, managing the content on and helping departments
and organizations create and maintain web pages. The decisions were
endorsed by the Board of Trustees and President John Elrod.

Peter Jetton assumed his position as web editor on July 1. He
holds a bachelor’s of arts degree in English from Dickinson College
and a master’s in English from North Carolina State University. At
Dickinson he was inducted into Omicron Delta Kappa, received the
1994 Dickinson Review Prize for Fiction and served as editor in chief
of the school newspaper, 7ke Dickinsonian. At N.C. State, Jetton wa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>