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On the cover: As one flicks through the page of Dr. 
Cren haw's The R ise and Growth of Washington and 
Lee University one cannot escape the fact that the 

niver ity i never static, that it i ever-changing, ever­
growing. In our cover de ign, the arti t caught the 
turning page of our in titutional history. What will 
app ar on tho e pages is yet to be written by our stu­
dent , our faculty our administrators, our trustees -
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How· 
should 

W&L cHange? 

Turbulen e i buffeLing higher ducaLion LOda . 
Thi i a well-do umemed , perhap er-do u ­
m med , fa L. \\ a hingwn and Lee, of our , 
ann L h Ip being affecL d , and Lhe ni ver iL i 

re ponding b making hange and b e ·ploring 
new fronLier . 

Pre idem Hunll ey ha 
Lhe e halleng inLo 
r enLI : 

f pulling 
H e aid 

" S eil her Lexing/0 11 nor ll 'a hin 1011 and Lee 
1 in ulated from lhe /rends of our tim e; neilher 
Lexington nor Jllashington and Lee is insulated 
from the restlessness of the generation of you ng 
men who come to u a tudent , nor from the 
re ties ne s of the older generation which make 
up our alumni. ll'e would not wish lo be insulal­
ed, even ifwe could. It is clear that we cannot be. 
ll'hat ll 'a hington and Lee i attempting to do, i 
doing, and has done with a high level of succe s i 
to face the changes of the re Ile ne of a new age 
wit h the va lu es which all of u cheri h-to face it 
with a conviction that we can give thee value a 
new meaning/or a new age that will bring ll'a h­
ington and Lee a future even brighter than it 
pa I." 

And again: 

"The hi tory of IVa hington and Lee point to 
the fact that it ha always been a changing in ti­
tution. It history is characterized by hardship, by 
per erverance, by dedication; but it i not charac­
terized by amene s. And it future clearly will 
not be characterized by amene ." 

And aga in: 

" ll'e don't ex pect to have tomorrow or nex t 
year-or indeed in any year-t he once-andfor-all 
an wer to ll'a hington and L ee' role. I doubt if 
we will ever be able to stat e in clear, uc in cl 

language the preci" objectives and goa ls of thi 
school. And I must admit that I would be ome­
what u p icious ifwe cou ld . I think ,however,we 
are motivated here-the Jarnlty, the administra ­
tion , and the students-by a common en e of 
purpo e to achieve on this cam pus an educa­
tional opportunily that i a good a we can make 
it. Whether it i unique by comparison wit h 
omeone el e' school i not the que lion we are 

a king. Whether it atiifie us and our tradiJion 
and our urge to be significant in the higher edu­
cational future of America- this is the kind of 
criterion we are applying. Ille think this has 
already yielded and will increasingly yie ld an 
institution w hich ha truly unique qualities." 

In Lhi p r p Live a nd in Lhi spiriL, IV L 
pre l1l in Lhi i u di cus ion of om of Lh 

m ajor ch a nge a nd i u LhaL Lh 
implem ming or e amining- ph i a l 
financial ondiLion and ouLI ok, LUdie 
u aLi n a nd plimum iz , curriculum revi ion , 
LUd m a uiLude and h aracL ri Li e , LUdem -

fa ull r la Li n ship , a nd Lh lea rning proce . 

Th LexL were excerpl d and adapLed from 
a mong Lh e m a n pre e m a Lion made b me mber 

f Lh e fa ulL a nd admini LraLion a l a peci a l 
conferen e h Id on Lhe campu la L O Lober for 
a lumni h a pLcr re pre emaLive, la and 
r gional age m , and me mb r of Lh e Roben E. 
L e o iaLe . 

ILhough m a n que Lion r ma in una n w red 
al Lhi Lime, Lhe di cu i n , Lak n wg Lher , h w 

Lh a l \ a hingL n a nd Lee, far fr m hrinking 
from Lhe LUrbule m Lim , i se iLing Lh e oppor­
LUnn1e Lh Lime a fford Lo m clernize a nd 
Lre ngLhen iL program a nd Lo nl arge iL capac­

iL LO e rv mankind. 





1 want to di cu the planning that ha be n under way at 
Wa hington and Lee in the la t ear and a half- in ome 
a e longer-to meet the ph i al need of the niver it . 

I don't wi h to imply that the mo t important thing in 
the ni er it · future will be it ability to la brick and 
mortar. 'or do an of u intend to frighten ou about 
\Va hington and L e' financial Latu . I believe ou 
hould have ome under tanding about what 

\\ a hington and Lee will need in the wa of o ti 
ph ical facilitie in the ear ahead a an appropriate 
background again t which to di u the man deeper 
que tion which have faced the niver it in the recent 
pa t and whi h will clear! face it in the near future. 

Regarding plan for future phy ical facilitie , I hould 
note that \ a hington and Lee ha made ome rather 
impre ive tride in the ear ince \, orld War II. It ma 
be helpful for me to re tate briefly ome of the ph ical 
improvement that have o curred here in the la t 15 
ear . 

The phy ical plant ha b en e panded and improved 
a t a co t of more than ix million dollar . II of this wa 
done with onl ne ignificant fund-rai ing campaign 
and that a campaign ofrelati el hort duration in 1959 
for new cience facilitie . 

With the a i ta nee of alumni, we have provided aver 
ni e lumni Hou e, which hou e the office of the alumni 
ecretar and al o provide a pla e wher returning 

alumni can gather informall . When alumni are not 
making u e of it, informal gathering offacult member 
frequently occur there. 

duPont Hall , the "fine art building" built about 13 or 
14 ear ago, now hou e the Fine rt Department, the 
P ychology Department, and ome of the language 
department . It i a relati el new tructure, although it 
may e mold to om of u who have b en here all the 
whi le. xt, we ha e renovated Howe Hall-once the 
major cience building- and next to Howe Hall, we have 
built a new cience building, completed eight year ago, 
lightly larger than Howe Hall. Both cience building 

are equipped in uperior fa hion. 

Reid Hall , which former! hou ed the Department of 
Ph ic and Engineering, wa renovated at the ame time 
to hou e the Department of Journali m and 
Communications and the Journali m Laboratory Pre . 

With alumni and R obert E. Lee A ssociates, President Huntley 
discusses the physical planning of the University. 

he " o-op" in the middle of the campu wa 
renovated about three ear ago, and aver popular 
book tore wa added to the ba k of it. ew dormitorie 
were on tru ted aero th tre t from the old fre hman 
dorm , again about even or eight ear ago to hou ea 
mall number four upp rcla men. The new dining hall 

wa con tru L d I than a d ade ago to provide an 
adequate eating fa ility for the fre hman cla and tho e 
tudent who do not wi h to dine in fraternit hou e. 

he tudent nion facility wa expanded at the ame 
time, and a ignifi ant new addition to it wa completed 
thi pa t um mer and opened at the beginning of thi 
e ion. Lee hap I wa completel re tored in 1963, and 

the Pre idem' Hou e wa ext n ively remodeled. 

All of thee improvement repre ent inve tment of 
mone and faith in thi in titution b alumni and by it 
other friend and upporter in the la t 15 year . 

to the need for ph i al fa iii tie that lie direct! 
ahead, it ha been obviou here for a long time that a new 
or improved athletic facilit i required. The matter wa 
tudied b u eeding g neration of p r on and many 
ugge tion over the ear ame from the tudie for uch 

a fa ilit . Finall , we arrived at a plan which i both 
fea ible and wholly adequate for the indefinite future. I t 
in vol e an addition to the rear of Doremu Gymna ium 
which will virtuall triple it ize. It will give u every 
gymna ium fa ilit Wa hington and L e require for it 
13 intercollegiate port , for it exten ive intramural 
program, and for it phy ical education program. 

t the ame time, or hortl after, we hop to con truct 
a field hou e-not an arena- but a field hou e of the type 
that will a commodate the ind or practice of outd or 
port in wint r weather. 

The g mna ium plan are omplete. Re entl , the 
Board ofTru tee authorized the niver ity to award a 
contract for on tru tion of the g mna ium addition and 
the renovation of the old gym. We decided to begin 
construction of thi 3-million project even though at the 
time we began all of the fund for it completion were 
not in hand. 

While the g mnasium plans are complete, that i not 
the ca e with the other fa iii tie to whi h I will refer. 

In di cu ing plan we have found that a oon a we 
put down an thing that ugge t hape, 1 cation, or 
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an thing tangible, the att nti n of ever one i attract d 
to that detail. t thi point w ar far from knowing wha t 
detail we ught to have. In thi pha of our planning, 
we are di u ing the function of tru ture and th 
fun tional n ed that we have and an only mention me 
pr liminar plan ab ut where th y might b lo ated. 

ow, it i quite )ear to u that th niver 1t main 
librar , i\l Cormi k Librar , i not adequate e en i r the 
pre ent and )earl not adequate for the ear 
immediat I ahead. One of the proje t on whi h we are 
now hard at work i trying to d fine th kind of library 
need the future will r quire. In hon, wear planning a 
new library fa ilit . 

v\ e p nt mu h time in tr ing to determine whether 
the exi ting tructure of i\lc ormi k Librar ould b 
made adequate for the indefinite future. \ ith th 
a i tan e of our re id nt architect, i\lr. Henr 
Ravenhor t, we did onver ion tudie a to how it might 
be hanged to make it adequate. \Ve on luded, aft<::r a 
good deal f effort, that there i nothing we can d to 
make i\ lc ormi k ad quate a a librar for th ear 
ahead. 

Fortunate) , that conclu ion m hed well with another 
onclu ion which we had rea hed about the ame time. 
ew omb Hall, which hou e the h ol f ommerce, 

E onomi , and Politi , i )earl inadequate i r th 
h ol' pre ent need , not to mention th ne d that th 

future will bring. \ ~ on luded that a uitabl olution 
to th problem-probabl the be t olution-would be to 

on en what i now i\l Cormick Librar into new 
quarter for the hool of omm rce and to con tru ta 
new facilit i r the library. i\I Cormi k an b made 
adquate t handle all of the need of the h ol of 
Comm r e for a foreseeable future, and 
would be renovated to h u e ome department of the 

ollege whi h are now hom le . 

t the ame time, we have b en attempting to d id 
wher \ a hington and L e ould go for building ite 
location . Obvi u I there i plent of r om on our 
und veloped propert to the w t f the exi ting plant. 
\ have, at times in the re ent pa t, xamined the 

Eventually, ewcomb Hall, now quarters for the School of 
Commerce, will be reno vated to accommodate departments i hich 
are "homeless." 



po ibility of acquiring other propertie near Lhe campu 
in Lhe it of Le ington. On balance, however, it eemed 
that we hould noL move in that direction, con idering 
the o L involved in acquiring emi-urban propert when 
\ a hington and Lee already own what ever one would 
agree, I think, i abouL Lhe preui L propert in 
Ro kbridge ounty. 

Of cour e, there is a liule creek Lhat flow through Lhe 
propert , and there are tho e who have been o bold a Lo 
ugge t that there i a ravine behind the pre ent 

building . \ e prefer lO call it a valley--or even a vale, 
perhap . We have retained expert land ape architect to 
ad i e u about the proper treatment of thi area. We are 
convinced not on! Lhat this i the logical dire tion for u 
Lo move in planning new fa ilitie, but that iL i an 
opportunity Lo achie ear hiLecturally ae theti beauty 
here. IL i an opportunity we hould not overlook, even if 
we had other alternative . owe have been tudying 
rather hard, with land cape architect and other , the 
po ibility of finding ome way of making u e of the area 

in and immediately beyond the valle . 

The di Lance invol ed are not ver greaL, even b 
Wa hington and Lee' ompact tandard . There mu t be 
ome way, of our e, of providing acce , but ju ta 

important lO u , we mu t overcome any psy hologi al 
barri r -any feeling that an new facility lo ated aero 
the valley would omehow b on anoLher campu . Our 
thinking i till in a preliminary tage, but we think that 
we can find a wa of con tructing a library omewhere on 
Lhe ea t edge of the valley that would be the center, r 
hub, of the a ademi facilitie of the niver it a they 
exi t right now. t the ame Lime, the new librar would 
erve as a projection or ex ten ion-boLh phy ical and 

p ychologi al- into the area acros the vall y. 

Architecturall , we don't know what it would look like, 
and we are not at thi point oncerned about that. We 
are onvinced thaL it can b done in a wa which would 
be an advantage to u archite turall . \t e would b able 
lO achie e ome of the advantage of the newer, 
functional kind of architecture b au the Lerrain will 

T o the eye of the landscape architect, the valley behind the present campus holds promise of becoming a beauty spot for campus expansion. 
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require that approach, although we would not wi h to 

depart radically from the traditional style of ar hitecture 
whi h we all love on the front campu . \ e b lieve thi 
can be done, and before I ng we will be developing 
pre i e onception of how it an be done. 

If we can do thi u ce full , and I am convinced we 
can, we will have opened up a new opponunit for 
utilizing th propenie ju l be ond the alle for the 
other need whi h th chool will have in the immediat 
and long-ra nge future. 

hat are the other need that we have identified? I 
think it i agreed that u ker Hall, whi h hou e the 

h ol of Law, ha been for more than a de ade now far 
le than adequate for th hool' urrent enrollment and 
eriou I inadequate for an even mode ti in rea ed 

enrollm nt whi h the law fa ult feel will b nece ar to 
uppon the curriculum the chool i now ofli ring and 

wi he lo offer in the future. There i no intention to 
make the chool of Law a large hool, but even a 
moderate in rea e in enrollment, or an in rea e in library 
holding, or in rea e in the fa ult ann l be 
a commodated in the pre em building. here i no nook 
or crann whi h i not being utilized. 

we feel that a new law tructure will be n ce ar 
before ver long, and we have made ome plan in that 
direction whi h are exciting to tho of u who are aware 
of them. 

The planning ha gon through man tage of 
thought. For a while we con idered the on truction of a 
n w law building on the front campu . We pent a lot of 
time di cu ing, and did drawing on, an addition lo the 
pre em building.\ e concluded that the con tru tion of 
another building on the from campu would be a eriou 
mi take.\, oncluded that it ould not b quite the 
tructure that we would want becau e of pa e 

limitation . But aide from that, it would crowd an 
alread rowded ridge with an additional building whi h 
we think would detract fr m the traditional b aut of the 
from campu . 

owe con I uded that the h ol of Law will need lo 
find a lo ation ju l be ond the valle toward the 
nonhwe l. We feel thi can be done uc e full if the new 
undergraduate librar i built, providing a ph ical and 
p chologi al bridge into and be ond the alle gain, 
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the di tan e are hon. \ e can put th hool of Law in a 
lo ation which will be trul beautiful-a lo ation in 
whi h we will ha e omewhat greater freedom 
archite turall than we would have ifwe were required to 
put it in line with the ol nnade. We would have greater 
freedom to utilize technique of modern con truction and 
architecture whi h we would not wi h to u e ifwe had to 
crowd th building onto the front campu . our feeling 
-again in a pr liminar tage- i that we an de elop a 
plan whi h will make it attractive to pla e the hool of 
Law in the area ju l beyond the alle . 

o iat d with the tudie we hav undenaken are 
on ideration of way of pro iding both p de trian and 
ehicular a e into the area that might be developed. 

We hope to be able to develop a concept that will keep 
mo l of the vehi le on the peripher of e er thing that 
we do. The campu will eem to b in luded within a 
circle, with ehi le , we hop , somewhere out ide ofit. \ e 
hope lo develop parking facilitie lo prevent the intru ion 
of that un ightly hor e that we all ride into the middle of 
what we hope will b a r b autiful development. I o 
a o iated with thee plan are thought about how the 
natural beau l of the pan of the valle to be develop d 
an be enhanced and made an integral pan ofa ompact 

campu communit -and we think there are wa of 
doing that. 

In addition we ha e in the la l three ear given a lot of 
auemion lo the growing need for additional uppercla 
dormitor hou ing. Let me ay, in brief, that it i lear to 
all of u h re that the living pauern of tudent who 
come to\, a hington and L now pla e up n the 

niver ity a re pon ibilit and an opponunit lo provide 
for ome fraction of the upper la tu dent b d an 
alternati e of living in aura tive ni er it -owned 
hou ing. We think that thi i an alt rnativ which we 
are going to need to offer upper la men if we are going 
l keep th mat\ a hington and Lee and ifwe are going 
to aura l the kind of tudent we want LO aura t in the 
future. 

Be ond that, we think it i going to b ne e ar LO 

offer u h hou ing l pre enl an in rea ing 
fragmentation of our tudent b d into mailer and 
mailer ub-fraternit lique . \ e feel that thi wi ll 

ind ed trengthen the b l feature of the fraternit 
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y Lem and al Lhe ame Lime Lend Lo blunt the ub-
fraterniL tern whi h i developing on Lhi ampu and 
one er ampu in Lhe e Lime . Ideall , I think our 
obje tive i to provide additional alternaLive and not to 
eliminate alternaLive that now ex i L for our tudent . 

If, leL u a , \ e hould decide LhaL ome 200 to 300 
dormitory unit would be an appropriate tep in thi 
direction, we feel we could lo ale Lhem beyond the new 
law building, perhap along the edge of the alley on Lhe 
far side. Recau e of the beautiful pace available and 
becau ewe need not cramp the truCLure that we might 
add, we ould locate Lhem aura ti ely with regard to the 
terrain on different levels. We think we could create a 
dormitory complex a large a we might ever need and 
could expand it a the need of the future might require 
in the area beyond the valle . nd we can do thi a o n 
a we have found a way to create the impre ion Lhat all 
of thi i part of the Wa hington and Lee campu . 

In general term , the e are the maj r phy ical plan on 
which we are working harde tat the moment. Obviou I , 
there are, and will be in the ears ahead, other kind of 
ph ical need . For example, there ha long been the 
tated need for an auditorium at Wa hington and Lee. I 

do not mention that a one of the top priori tie . We have 
urvived a long time without it, and a nice a it would be 

to ha e an auditorium and as much as all of us hope 
eventually tom et that need, it i not central to the major 
purpo e of a hington and Lee. I would hope, though, 
that ome Lime in th future an auditorium can be 
con tructed . nd agai n, ifwe have found a way to begin 
to make u e of the other property we own, the lo ation of 
a building u ha an auditorium, or whatever other 
need the future ma bring, would not b difficult. o it i 
our feeling that a thru tin that direction i inevitable 
and i required by circum Lances. 

he tim table for meeting the major need which we 
have identified, I think, depend on event . We began 
construction on the gymna ium addition thi winter even 
though the project wa not fully funded at the time we 
began. The co t of the addition ha been e timated at 
approximately 3 million, and we are around the 
million-dollar mark toward funding the gymnasium. 
With the gym plan complete, it eemed unwi e to delay 
doing omething we knew full well we had to do. It 
didn't make en e to wait on it, even though in the 
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process of con truction, short-term financing may have 
to be arranged to make it possible to finish it. 

far a the other part of the puzzl are concerned, 
timing i far le certain than part of the planning. or 
do we have firm e timate of the o t although it i 
obviou a great deal of mone will be requir d. 

I would gue that we are noL far away from providing 
the dormitory hou ing for uppercla men. For one thing, 
thi will be omewhat ea ier to plan . For another, I Lhink 
we can finance most of our dormitor hou ing on a elf­
liquidaLing ba i through a loan . I would e LimaLe Lhat 
we could begin wiLhin two ear , but I wouldn 'L wish to 
proclaim that two ear from today we will dig a hole and 
build a dormitor . 

The librar i going to be more difficulL to plan Lhan, 
for example, wa the gymna ium. nd it i going Lo be a 
very co tly tru ture. 

We have made ome good progre in planning for the 
boo! of Law building, and I Lhink we will be read 

wiLhin a ear to move with iL, if our Lhought abou t 
developing the valley prove to be fea ible. 

The major facwr then will be funding. We will !early 
have Lo embark on a major, long-term fund-rai ing 
campaign for a hington and L in Lhe er near 
future. We are att mpting to fund all of Lhe gymnasium, 
if po ible, from among tho e people who have indicated 
to u a pe ial intere tin helping u with it. We have not 
m unted a general fund ampaign for the g mna ium, 
and we hope not to have to do o, b cau we fore ee the 
need, a oon a· plan are a bit further along, for an 
indefinite campaign-indefinite a to length- and with a 
ver large goal. We don 't think iL i good fund-rai ing 
trategy Lo embark on a limit d fund-ra i ing campaign 

for a single need. 

Looking al iL more affirmative! , we Lhink that a 
demon Lrated ability to fund a major faciliLy like the 
g mnasium from ju t among Lho e who have indicated an 
intere tin helping u with it will b an appropriate wa 
Lo begin a major fund-raising effort. our LhoughL-and 
we ma or may not be able to ti k Lo it- i generall 
along the e line : LO mount a long-term development 
program, with our announ eel and demon trated abilit 
to accompli hit fir t pha e-the g mna ium-a 
a beginning. 



I 
QUESTION: 

what 
about 

incomes 
and 

■ 

ex enses? 
by JAME \ . WHITEHEAD, 

ccrelary and Treasurer 
of the niversity 

woyear agotheprophet ofthefuture fhigher 
edu ation w r ounding the death kn II f the private 
mall lib ral an oil ge. 

But, for the mo t pan, the mall liberal an college 
ha e urvived. i\lan , however, have chang d in 
hara ter. ome have harpl redu d our ffering ; 
ome have b ome larger, om mailer; me have g n 

fr m pri ate to public, from e tarian LO non- e tarian, 
from male to mal . f, male, from female to female-ma( 
- and on me ampu e it ireall diffi ult LO di tingui h 
wh'ai:;vhat and whi h i whi h. 

me college , of cour e, have sur ived with ut a 
change in their ba ic haracter. \i\ a hington and L e i 111 

thi ategor . 

Thi niver it ha operated, at lea t through 196 -69, 
on a balanced budget, whi h i quite a feat for an mall 
liberal an ollege th day . It i even more remarkable 
when one on ider the qualit of the a ademi program 

ffered at Wa hington and Lee. The Wa hington and 
L e program i expen ive-highl expen ive-and the 
pro pect for a continued balan ed budg t an not be 
a ured unle additional our e of in ome are f, und or 
pre ent 

In additi n LO implementing e ten i e hange in the 
curriculum, tudic are under wa relating to oedu ation 
and th optimum ize of the niver it . The di u ion 
relate f, r the mo t pan LO the ni er it · a ademi 
program a the rightl hould. How ver, a change in 
any of thee area could affect the financial ondition of 
thi niver it . The impa ton th finan ial pictur , 
therefore, mu t b ne e it b me a pan of the deci ion-
making. 

Our in om and exp nse budget f, r 1969-70 amount 
LO 5,252,191. 

Of our in ome, in approximate figur , we r ceive 49 
p r ent from tuition and fee ; 16 p r cent from 
endowm nt for general purpo ; 3 per ent fr m 
endowment for de ignated purpo e ; .3 per ent from 
dormitorie, rental , and dining hall ; 0.7 per ent from 
the Par nt · Fund; 5 p r ent fr m the Alumni Fund f, r 
unre tri ted purpo e for urrent operati n ; .3 per ent 
fr m tru t , spe ial , and orporat gift ; 6.3 per cent 
from auxiliary nterpri e ; and 3.1 p r c nt from ther 
our e. 
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APPROVED BUDGET 
19'9-1970 

Income 

Tuition & Fees -------------2,584,000 

Endowment - General 718,700 

Endowment - Designated: 
Scholarships, Etc. ___________ 136,000 
Non-Endowed Scholarship Funds 160,000 

Dormitories, Dining Hall, Rentals & Other 
Auxiliary Enterprises __________ 770,500 

Parents' Fund 35,000 

Alumni Fund 250,000 

Virginia Foundation for Independent Colleges___ 90,000 

Evans Fund, du Pont Trusts & Corporation Gifts __ 345,000 

Special Gifts & Reserves for Salaries _____ 162,991 

TOTAL INCOME --------~,252,191 

Expenses 

Instructional Purposes: 
Salaries, All Departmental ExPJ!nses & Libraries..$2,713,586 

Student & Public Services: 
Scholarships & Financial Aid, Student Activities, 
Infirmary, catalogues, Auxiliary Enterprises 
& Parents' Program ___________ l,275,932 

Administrative Purposes: 
Salaries of Officers, Secretaries & Office Expenses 365,641 

Plant Operation & Maintenance: 
Utilities, Staff, campus Upkeep & Building Repairs 645,257 

Alumni Office: 
Salaries of Staff, Magazine Publication, Fund 
Expenses & Operation __________ 104,525 

Fees to Fiscal Agents __________ _ 20,000 

Payment on Loans (Principal & Interest) ____ 127,250 

TOTAL EXPENSES ------------'1'-',,252,191 
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four ex pen e budgel, again in approximale figure , 
5 1 per cent go for in truClional purpo e ; 12 p r em for 
wdem and publi ervice ; 11.6 per em for auxiliar 

enterpri e ; 7 per em for admini tralive purpo e ; 12 per 
em~ r plant operalion and maintenance; 2 per em for 

alumni office operalion; and 2.5 per cent for fee l fi cal 
agent and pa m Ill on loan . 

0 er lhe pat 10 ear, our budget in lerm ofin ome 
and expense ha gr wn from 2,113,4 2 in 1959-60 lo 
5,252, 191 lhi ear. Alumni giving ha grown during lhi 

period from 3 p r em lo 5 per cent of our opera ling 
budget, increa ing from 0,000 lo 245,000. From luilion 
and fee , we recei ed 16,000 in I 959 and 2,500,000 lhi 
ear. During lhe ame period, our xpen e ha e b n in 

approximalel lhe ame range. Jn lruclional exp n e 
ta al approximately 45 per ent; tud nt and public 
ervi e al 22 per em; and admini lralive, plant 

maimenan e, alumni program, and genera l ex pen e al 
approximalel 30 p r cenl. 

J lhink lhe mo t ignifi am figure in lerm of income is 
luilion and ~ e . Our in ome from lhi ource remain 
under 50 p r em. l ome in litulion incom from 
lUili n amount to a much a 95 per cent of total in ome. 
Fonunalel Wa hingwn and Lee ha ontinued l have 
olher ource of income lhat permil it to pro ide qualily 
educalion lo il ludem wdem who pay le lhan half 
ofwhalila tually o t lhe niver it. 

Jn 1960, lh ni er it adopled a budgel 
whereb ea h depanmem ubmil in Februar il 
anti ipaled budgetar need for lhe coming ear.\, e now 
have 99 departmental budgel al the niver il . ogive 
ou ome idea of departmental o l , here are veral 

example : biol gy, 104,000; chemi lr , 136,000; 
Engli h, 143,000; journali m, 69,000; romance 
languag , 12 ,000; malhemali , 93,000; ph ic and 
engineering, 120,000; ph i al edu ation and 
imercollegiale athielic , 273,000; economic , 0,000; 
polili al ien e, 5,000; lh h I of Law, 300,000; 

I ormi k i brar , 212,000. 

Each ar we al o a k our department l gi e u an 
idea of lheir proj l d need for lhree ear . Ba ed on 
e limal we have re eived, we xpe lour op raling 
budgel w be so mew here over 6 mi 11 ion for lhe I 971-72 
academic ear. 
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In 1959, the tuition at a hington and Lee wa 750, 
and thi ear we have a tuition of 1,900. e have a 
projection in the undergraduate chool, carr ing u 
through 1972-73, to 2,300. In the chool of Law, our 
tuition this year i 1,300; for 1970-7 1 it will be 1,400, 
and for 1971 -72, 1,700. Tuition i ubject tO revi wand 
hange each ear. 

Our undergraduate tuition of 1,900 ompare with 
2,500 at mh r t, 2,245 at Bowdoin, 2,200 at Franklin 

and ~far hall, 2,350 at Dartmouth, 2,000 at Duke, 
1,9 0atEmor, l ,960atRandolph Ia on, I, 00at 

Hampden- dne , 1,500 at uthwe tern , 1,7 5 at t. 

ndrew , and I, 0 at the niver ity of the uth , 
Tuition at Hollin i 2, I 00, at Mary Baldwin, 2,000; 
and at weet Briar, 2,250. 

Our financial aid program affe t our total financial 
pi ture. I think it intere ting tO note that if we increa ed 
our tuition b I 00 at\; a hington and Le , it would 
mean that we mu t find an additional 32, 67 in in ome 
to adju t the amount of finan ial aid that we give to our 
tudent . With approximately 23 to 25 per ent of our 
tudent on financial aid, thi mean that we would need 

an additional endowment of 00,000 for ever I 00 of 
in rea e that we make in tuition. Our endowed 
cholar hip fund at th m ment tand at 2,900,000. 

This year the niver it i di tributing 373,0 7 in 
niver it fund in financial a i tance to 329 

undergraduate and 62 Jaw tudent . 

The niver it ha made dramati progre in fa ult 
alaries in the pa t few ear . In I 960-6 I, the a erage 
alary of our full profe ors wa I 0,000, and thi year the 

average i 17,720. Including fringe benefit , we have in 
the pa t IO ear come from 11 ,000 for full profe or to 
20,247 thi year. Thi put u in the B at gor in the 

report of the American o iation of niver it 
Profe or . The rating would be 22,6 0. 

he combined alar and fringe benefit for an 
ciate profe or at\ a hingt0n and Lee in 1960 wa 

,700; thi year the a erage i 14,530. For an a i tant 
profe or in 1960 the average wa 7,200; thi ear 1t 1 

12,13 . B th the a o iate profe or and a i tant 
profe or ar in the ca tegor of the P report. \ e 
are in the cat gor for in tru tor with a combined 
alary of 10,30 1. The average 10 ear ago wa 5,754. 

Profeuors 
1960-61 
1961-62 
1962-63 
1963-64 
1964-65 
1965-66 
1966-67 
1967-68 
1968-69 

Auoc:late 
Profeaon 

1960-61 
1961-62 
1962-63 
1963-64 
1964-65 
1965-66 
1966-67 
1967-68 
1968-69 

Aulstant 
Professors 

1960-61 
1961-62 
1962-63 
1963-64 
1964-65 
1965-66 
1966-67 
1967-68 
1968-69 

Instructors 
1960-61 
1961-62 
1962-63 
1963-64 
1964-65 
1965-66 
1966-67 
1967-68 
1968-69 

AVERAGE FACULTY COMPENSATION 

Number 
Full-time 

35 
29 
31 
31 
33 
34 
39 
40 
50 

20 
20 
17 
23 
21 
15 
18 
23 
21 

19 
21 
26 
28 
28 
31 
28 
29 
32 

12 
15 
15 
14 
17 
18 
20 
22 
22 

A~r:-e 
$10,000 

10,717 
11,300 
12,003 
12,809 
13,335 
14,187 
15,253 
16,495 

7,825 
8,510 
9,035 
9,457 

10,109 
10,540 
10,928 
11,496 
11,998 

6,420 
7,238 
7,603 
7,671 
8,061 
8,494 
9,125 
9,648 

10,398 

5,017 
5,620 
6,080 
6,393 
6,912 
7,344 
7,535 
8,359 
8,827 

Frlnae 
_Benefits 

$1,152 
1,214 
1,365 
1,708 
1,686 
1,799 
1,859 
2,251 
2,798 

970 
1,088 
1,124 
1,317 
1,335 
1,536 
1,627 
1,746 
1,771 

854 
882 
951 
840 

1,053 
1,197 
1,254 
1,150 
1,652 

737 
810 
812 
570 
507 
602 
646 

1,122 
944 

Combined 

$11,152 
11,931 
12,665 
13,7~1 
14,495 
15,134 
16,046 
17,504 
19,293 

8,795 
9,598 

10,159 
10,774 
11,444 
12,076 
12,555 
13,242 
13,759 

AAUP 
!!!!!!! 

C 
C 
C 
B 
B 
B 
B 
B 
B 

C 
B 
B 
B 
B 
B 
B 
A 
A 

7,274 B 
8,120 A 
8,554 A 
8,511 B 
9,114 B 
9,691 A 

10,379 A 
10,798 A 
12,050 AA 

5,754 A 
6,430 A 
6,892 A 
6,963 A 
7,419 A 
7,946 A 
8,181 A 
9,481 AA 
9,771 AA 
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We have had a 55 per cent increa e in our facult in e 
1960. There were 63 full-time facult memb r in 1937 
when our tuition wa 275. In 1947, the facult roe to 73 
member , in 1957 to 9 ; today we have 133 full -time 
profe or . 

he average comp nation of all full-time faculty, 
including fringe benefit, i 15,493. he average alary, 
excluding fringe benefit, i 13,713. he total amount of 
our budget that goe for facult alarie thi ear i 

I, 24,000, with an additional 236,000 going for fringe 
benefit . 

The combined alar budget, in luding fringe benefit, 
for faculty member alone-out of our budget of light! 
over 5 million- i 2,060,5 2. The alar budget for 
admini tration i 404,000; for clerical and taff, 

313,000, and for building and ground, 317,000. 

We are proud of our fringe benefit program at 
Wa hington and L e, which are vital fa tor in he! ping 
u attract and retain an ex ellent facult . In addition to 
the regular it m u ha ocial urit , we have life 
in urance of 40,000 for all facult . he niver ity pay 
half and the faculty member pay half. Thi amounts to 
about 16 per month per fa ult member and o l the 

niver it a like amount. We al o have alary in urance, 
total di abilit in urance, ba i medical in urance, and 
major medi al in urance. nd after p nding a certain 
amount of time at the niver it , u uall two ear , a 
faculty memb r become eligible for parti ipation in the 
TI - REF retir ment annuitie . hen thi o cur , 
Wa hington and Lee matche up to 7.5 per cent of a 
faculty member' salary, and thi goe into an annuity 
program for the fa ult member. 

Wa hington and Lee al o pro ides a college tuition 
grant program for it facult and taffthatp rmit 
children of our fa ult to go to Wa hington and Lee or to 
a college of their choice. Wa hington and Lee pa up to 
the ame amount that it would co t that child to attend 
Washington and Lee. With the niver it ' tuition thi 
year at I ,900, thi mean that a on or daughter of a 
facult memb r ma go to an in titution the choo e, 
and \, a hington and Lee will pay up to the ame amount 
toward their tuition. We are al o proud of our fring 
b nefit that permit a facult or taffm mber to borrow 
from the niver ity (a t 2 per em le s than the going 
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intere l rate at a local bank) 90 per ent of the co t to bu 
or build a home in the Lexington area. The loan i 
u uall for a 20- ear p riod. 

nother important element in our finan ial picture i 
our endowment. Following our elf- tudy of vera l ear 
ago an inve tment committee wa appointed b the 
Board of ru l e made up of three member of the 
Board. The member ar I\Ir. Jo eph Birnie of llam a, 
hairman; Mr. Jo eph Lanier of We l Point, Ga., and Mr. 

John Hendon of Birmingham. Th e men worked clo el 
with the trea urer ' offi e and with th nited ta le 
Tru l o. and th nited irginia/ tate Planter 
Bank in the inve tm nt of the niver it ' endowment. 

of June 30, 1969, the book value of our endowment 
wa 15,650,000. The 1960 book value wa 10,2 3,000; o 
we have een a 50 p r cent increa e in book value in the 
pa t 10 year. Thi in rea e i attributable main ) t 
reinve tment rather than to new money. he market 
value of our endowment on June 30 wa 20,421,000, a 25 
per cent increa e over a market value of 16,279,000 in 
1960. However, June 30, 1969, wa not a favorab le ti me to 
figure market val u . 

ummary of our as ets may be of intere t. of the 
audit of June 30, 1969, the niver it ' a et 
2 ,4 3,000, and that i a very con ervative ti mate. Th 

breakdown ofas et is: endowment, 15,667,49 ; p lant, 
I 0,455,494; tudent aid fund, 57 ,092; de ignated fund , 
90 ,025; and current fund, 75,559. otal a et 

increa ed 50 per cent over our a et of 1960-6 1. 

We ha e the following de ignation in term of 
endowment in round figure : 11 million in general 
endowment, the in ome of which g for urrent 
op ration ; ju t under I million ford ignated purpo e ; 
a little more than I million for profe or hip; m re 
than 2 milli n for fellow hip and holar hip. 

Fund held in tru t b other that ar not unted b 
the ni er ity a endowment have a market value at the 
pre ent time of around 6 million. The e include the 
Je ie Ball duPont General Tru t held in Jack onvi ll , 
Fla., and the Letitia Pate Evan Foundation ru t held 
m tlanta. 

Th cu todian of our end wm nt are the 
irginia Bank of Ri hmond, holding 59 per 

market value of 12 mi 11 i n ; the n i ted tat 

nited 
em fo r a 

Tru t Co., 



holding 23 per cent or 4.5 million ; and the niver ity 
rea urer, holding 1 per ent or 3. million, mo t of 

which i hou ing mortgage of facult and tafT. 

In 196 1-62, th ni er it borrowed 1.5 million to 
on truct new dormitorie , the dining hall , and to a i t 

in the con tru tion of the new ien e fa iii tie . of Jul 
I, I 969, we have a loan outstanding of 900,000. \, e pa 
5.5 per ent intere t to the Life In uran ompan of 

irginia. Our payment i 75,000 on the prin ipal plu 
the 5.5 per ent i ntere t. 

Our endowment inve tment break down into the 
following a tegorie : 6.5 per ent in preferred t ks ; 
54.53 per cent in common to k ; 33.99 per cent in bond ; 
11.4 7 in real e tate mortgage . 

ogive ou ome idea of the diversifi ation of our 
in e tment in ommon sto k , here are ome example : 
14.91 per cent in automotive, I 2.6 in chemical, 11.1 in 
o metic, 9. in electri utilit , 12 in oil and ga . me of 

our larger holding incl ud 2,29 I ,000, or 16,000 hare , 
eneral Motor ; I, 02,000, or more than 10,000 

hare , in du Pont; 459,000, or about ,000 hare , in 
merican elephone and Telegraph. We are low on 

tobacco, and we have no c clamate in our endowment at 
thi time. 

SOURCES 
OF INCOME 
(in percentages 
of total income) 

,ercent 

50 

40 -----i----------· ■-
30 

-- -- - -...___ 
20 

-
10 - ---...... ,,,,,,,-

reported b the Boston Fund, Wa hington and L ' 
endowment rank 59 among the 71 prin ipal endowment 
fund in the country. f the 5 endowment that are 
larger than Wa hington and Lee' , 39 ex eed 20 million. 

mong the larger ne are Bo ton niver it with 25 
million, Brown with 6 million, arlton with 24 
million, mher t with 96 million , the ni er it of 

hicago with 323 million , and Har ard , of cour e, with 
more than 1 billion. There are many in titution , 
however, that have far le than a hington and Lee. 

The me age that I carried to alumni 11 year ago, 
when I wa working on the ampaign for the new cience 
facilit , i n t wholly unlike the me age that upporter 
of the niver ity will be hearing in the ear ahead. 
Reali , only the prioritie have changed. a hington 
and Lee i a tronger institution b au a lumni Ii tened, 
became concerned, worked and gave t a ure it 
productiv future. 

nd a we approach ea h new fi al year, with it 
demand for e mingl ever-in rea ing funds for both 
urrent operation and capital expenditure , we place 

gr at faith-far more than i perhap r alized- in the 
ontinuing, and alwa s hopefull , increa ing upport of 

our alumni. 

-----__ _,, -----· --

~ 

... 
--~ ... _ -... ·--... 

-----

- ----

--_ ... 

48X tuition 
and fees 

16.6X endowment 
15X rentals and 
au,: . enterprises 

' 14.6X net gifts 

5.BX other Income 

1960- 61 1961-62 1962-63 1963- 64 1964-65 1965-66 1966- 67 1967-68 1968-69 
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coe ? 
by Lours HODGE , Professor of Religion and Chairman of Coeducation Committee 

Let me explain first what the task of 
the committee on coeducation is. It i 
a tudy committee. It i not a 
committee that has anything to do 
directly with policy. Pre ident 
Huntley appointed the group with the 
expectation that we would try to 
an wer ome que tion o that 
whoever mu t decide whether 
Wa hington and Lee hall become 
coeducational or not would have 
sound information on which to ba e 
the deci ion. 

The job of the committee, then, is 
to predict as accurately as we can the 
effect on the niversity of a decision 
to educate women as well as men. 

imultaneously, we are examining the 
effect of a deci ion not to educate 
women. 

Among the things that we are 
considering is the po ibility ofa 
coordinate college which would be an 
adjacent campus, primarily female, 
perhap altogether female. We are 
also con idering the po ibility of an 
exchange program under which 
students from other chool would be 
exchanged for one year or maybe two 
year of work. We are considering the 
possibility of straight coeducation. 
And we are con idering the po ibility 
of remaining all-male. 

[Editor's ote: Washington and 
Lee will participate, beginning thi 
fall, in an eight-college tudent 
exchange program that will bring up 
to 30 exchange student to the campus 
for their junior year. Io t of the e 
exchange students are expected to be 
women. The other participant in the 
program are Hollin , Mary Baldwin, 
Randolph-Macon Woman's College, 
weet Briar, David on, Hampden­
ydney, and Randolph-Macon. This 
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program will provide a limited 
experiment in coeducation at 
Wa hington and Lee a well as a 
limited experiment in cooperative 
venture with other college . The 
que tion of general coeducation at 
Wa hington and Lee, however, 
remains a eparate issue.] 

The committee' procedure ha 
been thi : We have e tabli hed -
rather arbitrarily perhap -two 
models, and we have been a king 
certain questions relating to those 
model . One model is a Washington 
and Lee in which 40 per cent of the 
present male enrollment is replaced 
with women , with the University 
remaining about the ame size. The 
other model i a Washington and Lee 
in which 800 women are added to the 
pre ent undergraduate enrollment, 
giving a total tudent body ize of 
about 2,000 students. Over against 
these model , we are looking at the 
pos ibility of Washington and Lee' 
remaining all-male, with a student 
body of about the same ize, maybe 
lightly larger or maybe slightly 
mailer. 

With these possibilities in mind, we 
have asked a serie of questions 
concerning the academic program, 
phy ical plant, admis ions, tudent 
service , and many other aspect of 

niversity life. The complex ity of 
these questions is apparen t fro m the e 
examples: 

For instance, if women were 
admitted to the Univer ity in 
ub tantial numbers, meaning 40 or 

50 per cent of the total enrollment, 
what would be the anticipated 
student shift within the curriculum ? 
In thi connection we are trying to 
find out where, if we had women at 
Washington and Lee, we would have 
surplus faculty and in what 
departments we would have an 
in ufficient number of faculty 
member. 

What change , if any, in cour e 
offerings would be de irable and 
feasible? For example, would 
additional instruction in fine art 
likely be required? We are try ing to 
make projection in thi regard on the 
basis of data we have received from 
other chool and from information 
we are gathering here. 

Another question i what would be 
the likely effect on the nivers ity' 
ability to recruit faculty? ome cudie 
indicate that it i ea ier to attract and 
retain faculty member at coedu ­
cational institution . How va lid i thi 
factor at Washington and Lee? 

An important consideration i the 
likely effect on the quality of teaching 
and learning. Would the pre ence of 
women in the Univer ity erve a a 
distraction to men o as to jeopardize 
their schola tic achievement? T here i 
the rev er e of that q ue tion: Doe the 
absence of women in the Univer ity 
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community di tract men o as to 
jeopardize their scholastic 
achievement? Would the pre ence of 
women on campu serve to broaden 
the perspective of men, and vice ver a, 
meaning would the pre ence of 
women enlarge their perspective? 

Would the pattern of women' 
cour e enrollment affect cla room 
and laboratory pace and the 
cheduling of the u e of the e 

facilitie ? How could problems in this 
area be handled? For instance, could 
the addition to the gymna ium 
be adapted t0 accommodate 
women? he answer to that eems 
to be ye . 

What additional obligations would 
the niver ity assume for meeting the 
hou ing needs of tudent ? I the 
con truction of dormi torie a 
precondition for admitting women? If 
women were admitted, would the 
infirmary be adequate? 

What is the desirable ratio of men 
and women at Washington and Lee? 
\ e have found that the ratio of male 
and female in exi ting coeducational 
chool tend to be omewhere 

between 70/30 and 50/50 men to 
women. If we arrived at some 
predetermined de irable ratio at 
\\ ashington and Lee, how would we 
go about achieving that particular 
mix in a hort a time as po ible? 

\, ould the admis ion of women 
affect the calibre of male applicant ? 
In what way? Would we be able to 

attract women of the intellectual 
abilit we want? What special kinds of 
coun eling would women students 

In studying coeducation, the committee had 
to envision how the Colonnade would look if 
W&L were coed. 
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require? What taffing problem 
would ari e in student ervice lO meet 
the need of women LUdent ? 

The re our e that the commiuee i 
u ing con i l primarily of imilar 
tudie done at other chool . We are 
upplementing tho e studie with the 

data we are able to compile about the 
rea on tudent who are offered 
admi ion to Wa hington and Lee do 
not ome. nd we have lO determine 
how heavily we can rely on thi 
information. 

[ The dmi ion Offi e ent a 
que tionnaire to 406 men who did not 
accept the Univer ity' offer of 
admi ion la t pring, a king them for 
ome of the rea on the de ided not 

lo come. Of the 305 who returned the 
questionnaire, 36 per cent said they 
preferred a co ducational in titution. 
Thi wa the econd mo t frequently 
checked re pon e. The leading rea on 
listed wa geographi location, 
checked by 47 per cent.] 

We have other data being gathered 
at \,Vashington and Lee as well a the 
tudy conducted by Princeton, the 

mot ba icofall the tudie in thi 
area. 

he Princeton tudy contain raw 
data that we can make u e of. It 
contain , for in lance, information on 
the preference of high hool en ior 
in the upper two-fifth of the cla sin 
the high chools and preparatory 
s hoot covered by the urvey. Of tho e 
ranking in the upper two-fifth , 0 per 
cent-male and female--expre ed a 
trong preference for auending a 

coedu ational college. Tho e in the 
lower three-fifth al o ex pre ed a 
trong preference for o du ational 

college , but their preference wa only 
70 per cent. It' thi kind of data that 
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we are trying lo fit omehow into the 
total picture. \: e have in addition to 
the Princeton report, tudie from 
Franklin and Mar hall , wanee, 

rinit , Yale, and other . 
C.Oncerning the que tionnaire ent 

lO tho e who were admiued to 
Wa hington and Lee but did not 
come-tho e 36 per ent who checked 
coeducation a area on for going 
el ewhere had C.Ollege Entrance 
Examination Board core 20 point 
higher in both verbal and 
mathematic than the cla that we 
actually admitted. 

We think that we will have enough 
data to give u a fair! clear index of 
what would likely happen to our 
admi ion pi ture if we did decide to 
go coeducational. We are dealing with 
ome unpredictable . But it appear 

that we will b able to come up with 

an wer that will be more or le 
ad quate. 

I have cited man of the que tion 
and i ue that eem to u to be the 
mo l cru ial. The e matter indicate 
the kind of thing we are tud ing. 

he que tion are not easy to an wer. 
It i not imply a matter of the o ial 
life of the tudent while the are on 
ampu , although that i part of the 

equation. i\Iore important i the 
auempl lO attract to \Va hington and 
Lee tudent who are academicall 
able and finan iall able to benefit 
from our edu ational program. 

nother important fa tori the 
recruitment of fa ulty. nother i to 
provide for our tudent , once the are 
here, the be land broade t po ible 
liberal edu ation. The e are the maj r 
dimen ion tha~ make thi que tion of 
coeducation a vital i ue. 

The Princeton University classroom, once the lair of the male animal only, today looks like this. 



HOW 
big 

should 
W&L 

by JOHNG N . be 
Associate Professor ? 

of Economics and 
Chairman of the 

Committee on Size ■ 

The study of the optimum size of 
Wa hington and Lee had it origin in 
a re olution pa ed by the facult at 
it meeting of Februar , 1969. ome 
faculty member had ob erved what 
they thought wa a drift toward larger 
size in the ni er it over the year , 
without the consequen e of that drift 
having been examined. heir 
initiative led to the re olution and to 
ub equent appointment of the tudy 

committee. 

The fa ti that the undergraduate 
enrollment of Wa hington and Lee 
ha increa ed by a little more than 200 
men in the pat 10 year, to it pre ent 
level of 1,250. It ha increa ed at a 
rough compound average rate of 2 per 
cent a ear. Thi increa e had it 
origin in two different ource . The 
fir ti an improved retention of 
tudent . larger fraction of tho e 

who enter Wa hington and Lee now 
graduate than wa the ca e in former 
year . he percentage of fre hmen 
who graduated four year later ha 
ri en from 48 per cent in 1959 to 69 
per cent in 1969. he other ource of 
increa e i that beginning in 1966 the 
size of the fre hman cla wa 
increased by about 30 men, when the 

niver ity lea ed the old Dutch Inn; 
thi increa e ha been retained. 

There i particular need at thi time 
for examination of the optimum size 
of the niver ity becau e of the 
exten ive planning which i under 
way for new phy ical facilitie . I refer 
to the plan for the new g mna ium, 
new facilitie for the hool of 

ommerce, a new librar , and new 
re idence hall , to mention ome of th 
mo t pre ing need . I leave out the 

hool of Law here, becau e that 
chool ha made it own tudy of it 

optimum ize, and our committee i 
concerned only with the 
undergraduate enrollment. 

I do not think that an one plan a 
dramatic hange in the ize of the 

niver ity. \Ve are not inquiring 
whether we hould ha e I, 200 student 
or 4,000 tudent . Rather,the nature of 
our inquiry i whether a continued 
moderate increa e i de irable, 
whether we hould attempt to hold 
the line at the pre ent ize, or whether, 
perhap , we hould attempt to cut 
back moderate! over time. Then, of 
our e, if a deci ion i made at 

Wa hington and Lee to admit women , 
aver important que tion would be 
whether the e women hould be 
admitted a replacement for ome of 
the pre ent male tudent or whether 
they hould be an addition, whi h 
would produce a rather udden, 
ub tantial increa in enrollment. 

Our ommittee ha a ni e 
onceptual an wer to the que tion of 

how big Wa hington and Lee hould 
be: It hould be big enough to have a 
ball game, but mall enough o that 
ever tudent can play. 

How big i "big enough to have a 
ball game"? The an wer to that mu t 
surely lie along thee line : We hould 
b big enough to offer in truction in 
each of the major field of liberal 
learning; big enough o that mo t 
department can offer a good variety 
of cour e in their field , with faculty 
numerou enough that ome 
profe or have spe ialized 
competence in mo t of the major 
branche of each field; and big enough 
to afford the p cialized librar and 
laboratory facili tie needed by facul t 
and student alike in their common 
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striving~ r learning that i both 
broad and d ep. 

nd what i " mall enough o that 
ever tudent can pla "? hat mu t b 
mall enough that the tudent know 

ea h other a individual and know 
the member of the facult ; mall 
enough that the minds of the tudent 
rub again t the mind of the facult 
and again teach other in timulating 
and fruitful dialogue; mall enough 
that the memb r of the niver it 
can feel a trong en e of communit ; 
mall enough that the Honor stem 

and other on tructive tradition of 
the niver ity ma be pre erved a 
vital influen e within the 

a hington and Lee ommunit . 

It i a happ fact that we ha e an 
un ommonly broad urri ulum for a 
college our ize. For a mall ollege t 
maintain u h breadth of cour e 
offering , however, i exp n ive. 
number of our d partment ha e 

relative! few ent in · 
uppercla ith c uent 

· u th in of the 
f al . 

no doubt that er-
in rea mar when 
ecome mall iall wh n 

enrollment in upper 
b come very mall. 

We might on ider ele tive 
re ruitment of tudent a an 
alternative approa h to filling up the 
mall department - that i , we might 

make pecial effort to aura t tho e 
tudent who indi ate that the would 

major in the e department . It 
appear , however, that thi would not 
b ver u ce ful. Look, for example, 
at the ational Merit holar, a 
group of tudent who might b 
pre urned to know mor about what 
the want to do than do typi al 
college tudents. Yet, of all the 

ational ~Jerit holar in th nited 

"The total pool of students 
at the level we are competing 
is not very large." 
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tate over a 10- ear pan, ndingla t 
ear, on! about one-third graduated 

with major in the di cipline in 
which the aid th were going to 
major when the entered college. The 
rapidit of hange in tudent intere t 
eem to be u h that an ffort to 

engage in ele tive r cruit ing would 
not offer a very high pro pe t of 
ucce . 

Let u con ider thi matter of mall 
enrollment in ertain departments in 
relation to certain other fa t . 

Fir t, after half a centu r o f moving 
more or le in tep with the genera l 
price level, the o t of o il ge 
education in e 1957 ha be n 
in rea ing quite rapid! and 
in rea ing notabl fa ter than the 
in rea e in the general price level. 
Thi rapid increa e in the co t of 
higher ducati n i exp ted to 

continue, a cording to mo t tudie 
d voted to foreca ting d v I pm nt 
in higher edu ation. 

cond, the mod rat in rea m 
enrollment at \, a hi ngton and Lee 
during the pa t decade an 1 the 
increa e in co t-per tudent have not 
been matched b proportiona te 
increa e in in ome from endowment. 

The third fact i deri ed fr m the 
pr viou two: ince in om from 
endowment ha paid a maller and 
mailer fraction of the tota l opera ting 

co t ea h ear, it ha been ne e ar 
to in rea e tuition fee ha rp! , up to 

1,900 for the curren t ar, with 
announ ement alread made of 100 
increa e ea h ear for th nex t three 

ar . (Thi c mpar with a 400 
tuition for an in- ta te tudent a t th 

niver it of irgi nia.) 
Fourth, om tudi done el ewher 

have revealed that the total pool of 



wdenL who ea ademic 
qualifications are omparable with 
tho e currently admiued lo 
\\ a hington and Lee i er much 
mailer than ommonly uppo d. 

\\'hen the ability lo pay for edu ation 
in a private ollege is con idered 
along with the promi e of good 
academi performan e, thi p ol 
brink lo an even mailer ize. here 

are perhap 50 or ele l olleg in 
the nited late that are omp 
for thi limited number of able 
tudem. 

l of edu ation ontinue 
nd a the number of 

ollege ri ing lO ompete at our level 
for entering wdent al o increa e , it 
appear we face three alternati e : 

he fir l i lo acquire more 
endowment and more current gift in 
order lo retard the rat of increa e in 
tuition and al o to in rea e th 
amount of finan ial aid lo wdem . 

The e ond i lo allow Wa hington 
and Lee lo be ome more and more the 
pre erve f the on of th ri h, lo lo e 
diver it in it wdem bod , and 
thereb lo di mini h the edu ational 
xp rience of th e who are admiued 

lo the niver ity. Thi development 
would pro eed from our pre em 

ndition, in whi h mo l member of 
the faculty and of th tudem bod 
it If are per uaded that we do not 
have enough di er ity now. 

Third, we might admit fre hmen 
with p r eptivel lower academic 
promi e than tho e we are now 
admitting. 

\\' mu l on ider, l o, in 
omemplating the po ibilil of 

change in the enrollment, that it i not 
cenain we ould xpand ifwe want d 

"W&L should be 
big enough 
to have a ball game 
and small enough so that 
every student can play." 

lo. 1 have alread pointed out the 
tudie whi h indicate that the total 

p ol of tudem al the level we are 
competing i not er large. loreover, 
we know of veral coilege , not 
di imilar lo \ a hingwn and L , 
that urrentl are failing lo 
accompli h e pan ion that i de ired. 

ll appear that thi mauer ofth 
optimum ize of the niver ity i 
entwined in an intricate web with 
everal other mauer , name) , the 

effectivene of our ed u ational 
program, the ariel of pe ialized 
re ource , the diver ity of our tudem 
b dy, and our ability lO in rea e 
finan ial re ource . Perhap the e of 
our tudent bod --gender, that i -
will be ome another ariable in thi 
comple>.. web. 

Reduced lo an over- implified bul 
brief lalemenl, we eem lo fa e a 
onAi l between the need for larger 
ize on the one hand, lO upp n the 

pecialized per onneJ and pecialized 
facilitie needed to offer a broad 
curriculum, and on the other hand the 
ne d for small ize in ord r lo gain the 
ben fit of cohe ivene and inti mac 
in the 

1l ma be that we will b fonunate 
enough lO gain the financial re our e 
lO be both p cialized and lo e-knil. 
In an a e, a we eek to under tand 
b uer the alternati e b for u , we 
hold lo a b lief in the value lo the 
nation of diver it in educational 
experien e and ducational 
in litution , belief in the future of the 
undergradual ollege of liberal 
wdie , belief in the pecial 

advantage of private educational 
in litution . l\lo l p ificall we hold 
a beli fin the unique and aluable 
educational experi nee that i 
Wa hington and . \ e hope that 
we can find the be l road lo extend 
that exp rience and the mean lo 
travel down tho e road . 
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why 
is the 
new QUESTION: 

curriculum 
desirable? by HE RY . ROBERT , first Chairman of the 

Curriculum Committee, and EDGAR W. PE CER, present 
Chairman of the Curriculum Committee. 

Introduction: Far-reaching hange in Wa hingwn and 
Lee' curri ulum will go into effect in eptember, 1970. 
\ hat follow i neces aril a general di cu ion of tho e 
change and the rationale behind them. The detail of 
the new curriculum will not be full known until mid-
pring when the appropriate fa ulty committee complete 

the work of implementation. Ea h department i 
re pon ible for the development of it own cour e 
offering under the new urri ulum. 

H re Dr. Henr . Robert , profe or of biology, and 
Dr. Edgar\ . pencer, profe or of geology, de ribe the 
change , their background, and their implication for the 

niver it in broad term . Dr. R bert wa chairman of 
the urriculum Committee during the period that the 
change were formulated, and Dr. pencer i chairman 
during the implementation pha e. heir remark will b 
followed by a ummary of the principal feawre of the 
new urri ulum. 

Dr. Roberts: 

Thi work began more than two year ago when Dr. 
\ illiam W. Pu e , I I I, then a ting pre ident of the 

niver ity, appointed JO faculty member to tud the 
urriculum with an e e toward an needed revi ion . 

Thi action grew out of the niver it ' elf- tudy of 
1964-66. D an Pu e very appropriately elected faculty 
member with widel different point of view. Thi wa a 
it hould have been. But partial) a a con equence of 
thee divergent view, it to k u a long time to ome lO 

general agreement. 

One of our fir t con ideration wa how to work with 
the tudent urri ulum ommittee that wa organized at 
the ame time. Becau we re ognized that thi wa not lO 

be a hon ta k, we de ided that th fa ult committee 
would remain eparate but would ommunicate it 
action immediate) to the tudent commiuee. nd , a a 
matter of fa t, ome joint meeting were held. Thi 
continued and i continuing. 

Perhap a g od part of the two ear wa pent 
removing the on traint of pa t habit and experience 
from our thinking owe could move in om what 
different pathwa . All of u hanged during the 
deliberation , and we finally came up\ ith general 
agreement . General agreement here does not imply 
unanimit ; few of our a tion were unanimou . I will Ii t 

Under the new curriculum, students may avail themselves of such 
opportunities as study at the Duke University M arine Laboratory. 

Dr. Edgar W. Spencer Dr. Henry S . R oberts 

ome of the factor that explain how the thinking of th 
committee developed . 

We agreed that after more than 30 years, with ver 
minor change in curricular requirement , that ome 
chang wa needed . One of the point that affected our 
thinking wa the need, a we aw it, to provide a 
curri ulum at\ a hington and Lee which would attract 
the kind of tudent that we want-the bright, 
imaginative, apable wdent that we mo t like to ha e. 
There wa a feeling on the part of man of us that we 
w re lo ing tudent on ju t thi ba i . 

nother point wa the con i tion that the hange in 
e ondary chool education have not onl made it 

po ible but perhap imperative that our rather rigid 
requirement of the pa t be modifi d. \ e were thinking 
omewhat of the difference in the quality of econdar 

education, but perhap even more o of the change in the 
breadth of that edu ation. hirt year or o ago, when 
the previou curriculum wa being in tailed at 
\i a hington and Lee, high chool in thi countr were 
jut hiftingfrom an II - ear to a 12-year tern. Thin 

ear ago, high chool did not tea h cour e in 
p ycholog ore onomi or o ial ien e. The whole 
breadth and cop of high hool offering have changed 

that toda w are dealing with a far different high 
hool pr duct. nd the ommiuee felt that\ a hington 

and Lee' urricular requirement hould fit the pre ent 
pattern in our e ondar cho I . 
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We felt al o that it would be desirable to recogniLe that 
the number of times or hour a cla meet per week does 
not nece arily reflect the real value or credit that hould 
be received from a cour e. Other thing are imponant, 
uch as the depth in which a tudent involves him elf in 

hi work and the amount of time he pend out ide of 
da , in the library, in study and in reading. the 
commiuee suggested the sub tilution ofa unit of credit, 
which we imply called the "credit," for the old seme ter 
hour to divorce the concept of the number of clas 
meetings from the credits to be received. 

We felt in our general debate that there were many 
things whi h were highly de irable educationally ·which 
were not easy to achieve in our existing two seme ter 
calendar. And from thi came a revi ion of the calendar 
to make it po ible lo achieve educationally valid thing 
that could not be done under the old y tern. 

I will not go into all the detaib of our deliberation , 
but imply ay that after we had met and failed to agree 
on many thing , we did come forward with ome 
alternative propo al concerning di tribution 
requirement and the calendar to pre ent to the faculty. 

The e alternative were di tributed to all faculty 
members for study. Then after a few week , we held a 
erie of weekly meeting of the faculty to di cus the 

propo al . The e meeting went on for four weeks. Finally 
the commiuee's repon wa pre ented to the fa ulty and 
passed, after a erie of amendment and al tern a ti ve were 
defeated. I wish I could say that the propo al were 
pas ed unanimou ly. They were pa ed by a majorit) of 
the faculty, and I suspect even some of those who voted in 
favor of them-and cenainly I did-were not completely 
aware of the tremendous effon that would be involved in 
implementation. 

Let me summariLe the nature of the changes: 

Previou ly 68 hour of required work wa et fonh for 
every student, and these requirements involved many 
individual pecified courses. Under the alternative 
adopted by the faculty, requirement were reduced from 
68 emester hour to 36 credit . i'\o pecific cour es are 
involved. Rather the cour es which were appropriate 
were grouped into four principal related divi ion , and 
tudents are imply required, in term ofa rea onable 

breadth, to take electives within each of the four group . 
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In general, the fir l group include ancient languages, 
modern languages, and English; the econd group 
includes humanities other than language ; the third 
group include mathematic and natural ciences; and 
the founh group includes the ocial ciences. 

Each tudent must take at lea l ix credits in each of 
thee divi ions and may not count toward di tribution 
requirement more than 12 credit in each divi ion. Ihi 
i a major change. 

The change in the calendar is rather unusual. Onl) 
three colleges in the countr}, I understand, have adopted 
it. Thi tern involves a 12-week term in the fall, a 12-
week term in the winter, followed by a ix-week shon 
term in the pring. Now the unu ual feature are the 
placement of the hon term at the end of the year and it 
length-six weeks in tead of four week . 

The thinking behind the hon term was that ix wee:ks 
i long enough to permit a more flexible pauern. It will 
permit um mer chool types of cour e , and we anticipate 
that uch courses will be offered. It will al o permit 
activities which could not take place in a regular seme ter 
because of conflicts with cour e . hon term program 
will include field cour e and other courses involving 
travel or tudy in librarie in other areas, and other 
imaginative pecial offerings. 

in e tudent will be taking four course in tead of fiye 
during a 12-week term, thi may seem at first glance to be 
a lightened academic re pon ibility. But I think what it 
really mean is that the tudent will be doing a much 
work for 12 credits in 12 week as he now doe for 15 
eme ter hours in 15 week . ·1 he program overall will be 

a demanding, but with thi differen~ce: with onl) four­
fifth of the cour e load the tudent should be able to 

achieve greater depth in the courses he does take. He will 
have only four-fifth the quine , te l , term paper and 
exam ; o he will not be a pu hed. 

As for the ix-week term, during which tudents will 
normally take only one or two cour e, it imply call for 
imaginative thinking on the pan of the department . In 
general, we anticipate one major effect of the change in 
that each faculty member will need to evaluate what he 
ha been doing, why he ha been doing it, and how he's 
going to go about it in the future. 



--

The short term may bring more opportunities such as this: After mterz·iewing 98 Rockbridge County flood victims, students Homer F. Gam­
ble, of Kingstree, S.C. (left), and]. David Field, of Monroe, Ga. (center), appeared before a U.S. Senate Subcommittee on Disaster Relief. At 
the right is their teacher, Dr. William Buchanan, Professor of Politics. 

Dr. Spencer: 

I he major concern of all faculty member in 
implementing the new curri ulum ha been a complete 
reorganization and rethinking of cour e tructure and the 
equence of course offerings. Our problem ha been to 

incorporate the meaning of those all-purpo e wonder 
words "breadth, depth, and flexibility," u ed o 
frequenlly in our commiuee di cu ion , into tho e thing 
we call cour e . :\lany of the changes are necessary 
because of the new calendar. 

\\'hat are our thoughts on the merit of thi calendar 
and it application Lo \\'a hington and Lee? A prime 
advantage of the new calendar i that a time i provided 
for the tudent to devote hi full auention lo a single 
course or a project without conflict \\' ith other cour e 
work. I hi arrangement hould provide a ignificant 
improvement in the niver ity' · programs of 
independem work, of re ear h and field course , and in 
any ubje L in which u tained concentrated work i 
better than an intermiuem chedule. 

Four-fifths of the tudent' time will continue lo be 
devoted to a chedule favorable to the traditional lecture 
oriented methods of teaching. In general, the objective of 
the e lecture have been Lo pre ent a cap ulated urve of 
ome area of knowledge. Cenainly, this i a valuable pan 

of education. But in the face of the present knowledge 

ex plo ion, man educator think it is insufficient. nd I 
believe that we are e>..pressing thi opinion when we a t, 
by providing a shon term, to place additional empha i 
on the development of the ability to carry on independent 
re earch and tudy. :\Jany department will provide 
additional opportunities to do independent re earch that 
i a pan of their major programs. 

Intere ting ideas are being advanced and ome new 
cour e and new tudy opponunitie will be available in 
the pring hon term of 1971. In ome ca es, it may take 
everal year to work out cenain new program . 

program of language tudy abroad is being planned. 
Thi will be worked out po ibly in ooperation with 
some of the neighboring women' ollege . The program 
would involve in ten ive preparation here on the campu , 
Laning perhap during a 12-week term and followed up 

during a ix-weeks term. Thi would not be a vacation in 
Europe, but a time to learn the language through 
per onal omact with the people and cu lorn of the 
country. 

rwo-Lrack program are being developed in a number 
of depanmenl . For example, some our e in the 
DepanmenL of Hi tor wil! be given on a ummer chool 
type formal. There will continue to be lecture-oriented 
cour e , but there will al o be seminars. nd ome of the e 
seminar cour es, and perhap even tutorial , will be 
available to fre hmen. o the fre hman will have an 
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opportunity under thi new program LO go directly into a 
very small cla s, where he will be expected LO do some 
independent work and contribute hi thought more fully 
to the di cussion in the cla room. 

It will be pos ible for a student in accounting and in 
other cour e in commerce and administration Lo spend 
part of the short term in the offices of industrie where 
they might study financial analysi or marketing 
procedures or administrative decision-making firsthand. 
\'\'e hope, of cour e, LO be able to call on alumni for help 
in the development of such programs. 

The Department of Sociology ha plans LO offer 
seminar cour e which will be es entially problem or is ue 
oriented, a seminar, for example, devoted LO the study of 
the problems of the city or to the problems of black 
America. 

In biology and geology we will utilize the short term for 
field-oriented courses, like ecology, or environmental 
studies, or field mapping methods. For example, we have 
a course in Appalachian geology-when we finish 
reading about the moky Mountains we plan Lo go to the 
Smoky Mountains and study the rocks firsthand. 
Advanced student will have an opportunity to do 
research work in the field just as they might at a graduate 
chool. We hope Lo develop cooperative programs 

perhaps with laboratories in other parts of the country, 
for example, the Duke Marine Laboratory. 

The Department of Politics will offer it cour e in 
research methods during the short term. tudents in this 
cour e interview government officials, and they conduct 
surveys of voter attitude. Other students.could spend 
pan of this term working in some government agency. 

Continuing effort of the Curriculum Commiuee will 
be directed toward the creation of a more effective honors 
program which might be open to more students and 
available to tudents at some time before the senior year. 
We feel there is a pressing need for improvement in the 
faculty advisory system for tudent , and we al o hope to 
see the development of interdepartmental courses. 

When our committee made It recommendation Lo the 
faculty, we incorporated what we called a elf-destruct 
clause. The idea wa that the commiuee would self­
destruct in the event the faculty decided it did not agree 
with the basic philo ophy suggested by the commiuee. I 
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suspect that the mechanism is till intact. Ifwe do not 
find that the motivation of our tudent has improved, if 
we find that we are not auracting better tudent , and if 
we feel that the academic program i not generally being 
improved at Washington and Lee, I think you can be 
sure the reject buuon will be pushed. 

Major features of the new curriculum: 

-A three-term academic calendar, consisting of a 
sequence ofa 12-week fall term, a 12-week winter term, 
and a six-week spring term. Clas es will begin in mid­
September and the first term, including examinations, will 
be completed before Christmas vacation. The second 
term will tart after the Chri tmas vacation and end, 
including exams, before pring vacation. The final ix­
week term will end about the same time as the current 
calendar end . During the 12-week terms tudents will 
normally enroll in four course instead of the currently 
customary five, and during the six-week term, students 
will have opportunitie for independent or intensive 
study in just one or two subjects of pecial interest. 

- ubstitution of the term "credit" for "seme ter hour" 
a the unit of academic credit. The intent of thi change 
is Lo disas ociate the value ofa cour e from the number of 
time or hours the class meets. 

-Liberalization of distribution requirements. Under 
this plan, the academic disciplines have been placed in 
four broad grouping a follows: 

Division I-Engli h, French, German, Greek, Latin, 
Russian, and pani h. 

Division II-Fine art , history, philo ophy, and 
religion. 

Division III-Biology, chemi try, geology, 
mathematics, and physics. 

Divi ion IV-Economic , politics, psychology, and 
ociology-a n thropology. 

A student must offer, a the minimum requirement for 
any degree, 36 credits from the four divisions with a 
minimum of ix credits from each division. A maximum 
of 12 credit in one division may be counted toward 
atisfaction of the 36-credit distribution requirement . 

These requirement replace previous specific course 
requirements. It i expected that tudent will complete 
these distribution requirement in the freshman and 
sophomore years. 



Although I am ju ta freshman in my 
job a Dean of tudent , I hall 
attempt to report on ome of the 
recent development in the area of 
tudent life and give you ome of my 

impre ion and reflection on the 
current tudent generation at 
Wa hington and Lee. 

I view our ta k at Wa hington 
and Lee, in the general en ea well a 
in the more pecific area of tudent 
life, I think we have a two-fold 
purpo e. First, we must retain the 
traditional strength that, over the 
ear , have made Wa hington and 

Lee the in titution that it i . econdly, 
we mu t provide new direction which 
the change of the time require. 

for the fir t part of thi dual 
purpo e, we mu t try to pre erve ba ic 
value which we believe are 
important. Here we would include the 
ver do e tudent-faculty relationship 
that Wa hington and Lee i able to 
have, the pre ervation of the Honor 
y tern, the maintenance of the very 
trong tradition of elf-government 

and tudent elf-determination, and 
more general! , the maintenance of a 
climate of independence, freedom, 
and re pon ibility for the individual 
tudent. 

On the other hand, none of u an 
expect Washington and L e to remain 
exactly the ame in titution that it 
wa IO or 15 years ago. Continuou , 
rapid change are now inevitable and 
normal. \, e are in a time when 
nothing can tand till for ver long, 
and one continual hange i almo t 
the normal pattern of development in 
higher edu ation. herefore, we mu t, 
ifwe are to maintain and be worth of 
our reputation of ex ellence, keep 
pa e with the time . I think thi 

QUESTION: 

what 
is today's 
student 

like? 
by LEWI G. JoH , Dean of tudents 

concern ha been hown in uch 
matter a the curriculum and 
calendar revi ion for next year and 
the new dormitory regulation . ome 
change we may look upon a 
de irable, ome a nece ar , other a 
inevitable, but I think that we mu t 
recognize that we are in a time of 
change o that we hall be able to 
contol more intelligently both the 
pace and the direction of that change. 

How, then, i thi tudent 
generation different? I think tudent 
toda -and thi include tudent at 
Wa hington and Lee a well a at 
other ollege -are not so willing to 

accept authority ju t becau e they are 
told thi or that by omeone older or 
uppo edly wi er than they. I think 

that the purpo e of a college 
education i to encourage tudent to 
recon ider the old, familiar pattern 
and that the ta k of the fa ult and 
ad mini tration of Washington and 
Lee i to encourage tudents to 
crutinize unexamined 

pre uppo ition of them elve and 
their world. Edu ation, after all, i a 
radical act in the rudimentary ense of 
the word. tudent and teacher alike 
mu t go back and try to re-examine. 

nd l think this tudent generation i 
perhap more willing to re-examine 
and not accept an idea ju t becau e it 
ha b en done that wa before. The 
have to prove for them elve the worth 
of a parti ular idea, cu tom, or 
tradition. 

l think al o the general attitude of 
tudent today exhibit a high 

tolerance of individual difference , 
wherea in the pa t there wa a 
relative! more cautiou approach to 
independen e. In the current idiom, it 
i popular to let each per on do hi 
own thing. The e tudent , in other 
word , are a ing, "l have my own 
idea , belief:, standard , and more , 
but l will not force them upon other . 
I hall encourage others in way I 
think proper. I shall tr to per uade 
them. l hall carr on a dialogue, but 
I have no right to dictate m belief or 
m way of life to other ." 

Thi attitude can be een quite 
clear! in the o ial realm. Headline 
are full of the problem of drug abu e 
on the college campu today. But a 
tudent now ma a , "I don't believe 
moking pot i right, but it i not my 

obligation to force m belief: on 
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other . If that i their thing, let them 
do it." Or in the realm of o ial more , 
a tudent may a , "I don't want my 
girl to spend the night with me in my 
apartment, but if the guy next door 
want to, that' hi bu ine ." 

I think thi new attitude i al o 
reflected in the matter of conventional 
dre here on campu . The tudent 
Exe utive ommittee and dormitor 
coun elor have taken the po ition 
that they will do everything they can 
to promote and en ourage the 
wearing of coats and tie , but they will 
not force their fellow tudent to do o. 
They do not wi h to fine them for not 
dre ing a they think they hould. 

nd thu we have a minority of 
tudents who do not choo e to wear 

coat and ties. The general attitude 
here i that the coat-and-tie tradition 
--or perhap cu tom i the better 
word-should not be enforced by 
admini trative or facult fiat, that the 
much greater and more important 
tradition i that of tudent elf­
determination and tudent elf­
government. Ifwe a a facult or 
admini tration were to try to enforce 
conventional dre , thi would 
abrogate, in my mind, the greater 
tradition of tudent respon ibility 
which ha alway held in thi area. 

mewhat more concretely, tudent 
today are more concerned, more 
aware, and more involved in i ue 
tran cending the campu . I think thi 
i a healthy development a compared 
with the" ilent generation" of which I 
wa a part in the late 1950' . Jany of 
today' tudent an be characterized 
by their concern for others, b their 
ideali m, by their greater involvement 
and participation, and by their de ire 
to contribute. tudent today have a 

26 

... By the early /900's, the Edwardian suit was the rage - as it is today .. . 
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... while b)• the '40's, pants cuffs were as floppy as today's bell-bottom trousers. 

deep and eriou -minded concern 
about the tremendou ly complicat d 
world in which they live. tudent 
here are involved in communit 
project , uch a tutoring 
underpriviledged children. I think 
thi on ern and involvement were 
clear! hown in the activitie of the 

ietnam Moratorium on ctober 15. 
he effort on thi am pus were 

directed toward concern and thought 
about the ietnam \Var, rather than 
the taging of an antiwar prote t. 

biparti an program held in Lee 
Chapel that day pre ented a variety of 
peaker of all viewpoint and 

persua ions-ranging from a tudent 
pre entation of the John Birch ciet 
view of the war to a Wa hington and 
Lee profe or' call for immediate, 
unilateral withdrawal from Vietnam. 
tudent on thi campu howed their 

concern on O tober 15, but in what I 
regard a a re pon ible, healthy, 
thought-provoking, biparti an 
manner. 

In regard to niver ity affair , 
man tudents sincerely believe that 
they can contribute to the life of thi 
in titution by participating 
con tructively in the matter that 
affect their live and by having a voice 
in the formulation of niver ity 
policy. Here we have tructured 
variou method of tudent 
parti ipation by having tudent 
repre entation on the tudent ffair 
Committee, for example, and b 
having a tudent urriculum 
Committee that work along ide the 
Faculty urriculum ommiuee. We 
are continually examining and re­
examining tudent-faculty 
relation hip and are attempting to 
work out new way of tudent 
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participation and communication, 
but without urrendering the final 
re pon ibility and accountability that 
go ba k to the facult , and 
ultimate! to the Board ofTru tees, 
and whi h annot and hould not be 
urrendered. 

I think the tudent here have been 
mo t rea onable in their demands and 
mo t re pon ible in working through 
the re ognized hannel without 
re orting to e tra-legal mean or 
disrupti e tactic . tudent know they 
are Ii tened to, and the line of 
communication are alway open. 

new plan for the regulation of 
dormitory life went into effi ct thi 
year. hi plan erve ba icall a an 
ex ten ion of the plan of elf­
government whi h i t pica! of other 
pha e of student affair . Briefl , the 
dormitorie are divided into vertical 
ection of 40 to 50 tudent ea h. The 

re ident of ea h ction reach a 
con en u on " tandard of ocial 
respon ibilit ," which they abide b 
during the a ademi ear. part of 
the tatement of ocial re pon ibilit , 
each unite tabli he ocial hour over 
the weekend between 5 p.m. Friday 
and midnight unday during whi h 
time femal vi itor are allowed in 
their room , with the pecifi 
under tandmg that overnight 
vi itation are prohibited. Thee plan 
are approved by the tudent ontrol 

ommittee, and the regulation on the 
con umption of beer and liquor in 
dormitorie wa re inded. o far the e 
new regulation have worked well. 

The facult al o approved a 
petition from the lnterfraternity 
Council in regard to life in fraternity 
hou e . Fraternit member ma now 
entertain women above the fir t floor 
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offraternit hou e on weekend 
within the ame general guideline a 
for the dormitorie , but with a 3 a.m. 
curfew which wa e tabli hed by the 
IF for Friday and aturda night . 

n IF petition to allow fraterni tie 
to make all their own rule governing 
female in fraternit hou e wa not 
accepted b the fa ult . 

he fa ult al ore on id red the 
que tion of deferred ru hand 
approved a plan of dela ed pledging 
for a three- ear trial period. 
Fraternit pledging will be permitted 
onl after the beginning of the e enth 
week of the 12-week fall term. The 
faculty charged the IFC wil11 the 
re pon ibility of pre enting for 
approval by the tudent ffair 

ommittee a revi ed plan for the 
condu t of fraternity ru hand 
pledging compatible with the 
deferment. The faculty felt that under 
the old y tern of immediate ru h a 
fre hman wa forced to make too ha ty 
a deci ion on joining a fraternity. he 
new plan i intended to give both 
tudent and fraternitie a longer time 

to look around and to make rational 
de i ion. 

i\Iany tudent ha e the opinion, I 
think, that the fa ulty and 
admini tration are out to abolish 
fraternitie . To think thi , however, i 
reall to mi under tand th i ue. 
There i a feeling among ome fa ult 
member that fraternitie have 
be ome a negati e rather than a 
po itive force on tudent academic 
life. The niver ity want omehow to 
encourage fraterniti and to help 
them regain the po iti e intellectual 
influen e the once had. 

The dialogu concerning fraternit 
problem i ertainly ontinuou 

between tudent , fa ulty, and 
admini tration to the end that both 
the fraternitie and the niver ity 
may be helped. The niver it ' 
intere t in fraternitie is manife ted by 
the low-intere L, 4 per cent loan 
that fraternitie ma obtain from the 

niver ity for renovation and repair 
of their hou e and for fraternity 
mortgage. 

I believe that frat rnitie can be 
offered help in tr ing to retain the 
intere t of junior and eni r who 
now tend to drift away from the 
fraternitie, lea ing fraternit affair 
prett mu h to the le matur 
judgm nt of phomore and 
fre hmen. The niver ity i erta inl 
aware of the importance of fraternitie 
in hou ing and feeding a large part of 
the tudent b dy and of their 
potential to help rather than hinder 
the academi progre of their 
member . We mu L remember, 
th ugh, that fraterniti exi t by 
permi ion of the ni er it , and I 
think it i a mi take to believe that 
Wa hington and Lee i not interested 
in their well -being or that the 

niver ity ha no bu ine in tr ing to 
he! p them teer correct path . 

In izing up the urrent tudent 
generation here at\, a hington and 
Lee, the analogy of an iceberg eem 
appropriate. The visible tip of that 
i eberg i fa inating and often 
irk om , but it hould be recognized 
a onl the tip. The vi ible tip i een 
national! and i gi en large play b 
the new media in the form of riot 
and prote t , ew Left, drug , and 
hippie . We ha e b en very fi rtunate 
here. There i no D chapter; we 
have had no riot ; we have had no it­
ins. We like to think thi i be au ewe 



are doing a good job of 
communicating with tudent , of 
in olving them in re pon ible way , 
and of listening to their reque t . But 
even here we do ha e a i ible part of 
the iceberg, for example, in the form 
ofa number of tudent who refu e to 
get a haircut and who dre in grubby 
attire. It i important to remember, 
howe er, that appearance can be 
deceiving. Thi vi ible tip of th 
iceberg doe not give an accurate 
picture of, nor do ju tice to, 
Wa hington and Lee tudent as a 
whole. ppearance oftentime do not 
even provide accurate picture of the 
individual them elve . This tip i 
much le important in the long run 
than the actualitie whi h lie 
underneath . 

The great majorit of tudent here 
are eriou I going about the bu ine 
of education, ha ing ome fun at the 
ame time, doing very little 
om plaining, and not really at odd 

with prevailing o iet . Mot feel the 
excitement of learning and the 
ati fa tion of working do el with 

faculty member . We have the ame 
multitude of extra• urri ular a ti itie 
that alumni knew here a tudent . 
The great majorit of tudent do 
wear conventional dre ; they do 
peak to each other and to tranger 

on ampu . Although the campu ma 
look different to ome, we have ju t 
about the be t•dre ed, friendlie t 
tud nt bod to be found on an 
ollege ampu today. 

haps underneath it all , th 
reall haven't been all that 
he tudent we have here 

loth a tho e of a generation ago, and 
they are con erned about mo t of the 

ame prob! m . Per hap the on! 
con lu ion we an make i that today' 
coll ge generation defie the kind of 
neat, pre i e, ea y analy i whi h 
make u feel ati fied , authoritative, 
and comfortable. There i a 
tremendou diver it among today' 
tudent , a there wa 15 ear ago and 

a there wa 40 ear ago. 

To mi quote Thor au, ea h of u 
walk to the beat of hi own drum. o 
I think we should remember that each 
tudent hear hi own drum b at. Thi 

make for a mea urele , intri ate 
pattern of individual moving from 
late adole en e into manhood. 

We attach real ignificance here to 

the term If.government. Thi i 
perhap the tronge t and mo t 
on equential tradition of 

Wa hington and L . It i mo t 
important for u to maintain an 
atmo pher and Ii mate of 
independen e, of freedom , and of 
rep nsibility. It i very ea and often 
tempting for all of u to become 
armchair quarterback and a , "V h 
don ' t the e tudent do thi ? Why 
don ' t the dre thi wa ? Wh don ' t 
the do that?" But elf.government 
mean we want tudent to do for 
them Ive , and that i what the are 
doing, with our en ouragement and 
upport in what we regard a po iti e 

way and in appropriate dir tion . t 

\ a hington and Lee, ducacion i 
indi idual , and it i per onal. \ e 
want each indi idual tudent to 
realize hi own potential , in whate er 
direction that ma be. V e want to 
provide the nece ary fa ilitie and to 
fo ter a campu atmo phere which 
will give the individual tudent the 
fulle t opportunit for per onal 
growth and maturit . 
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QUESTION: 

what about 
student­
teacher 
re la ti O ns hips ?by H. ROBERT HUNTLEY, A»odot, P,of ,no, of Englfrh 

1t i a deeply per onal experience that a teacher has with 
his student . It i obviously not the ame for me as it i for 
other teachers. o I can talk only about my own personal 
experiences with this re ervation-that what I say about 
my relationship with tudents i peculiar to the field that 
I teach, which i literature. Teacher- tudent relationship 
for a science profe sor might indeed be very different. 

The phra e "learning proce s" also pre ent a minor 
difficulty. In many ways I wa marter 10 year ago than I 
am now becau e 10 years ago I knew what the learning 
proces wa . Each year that I teach, I become less certain 
that I know what it i . 1 only know that 1 am vaguely 
di satisfied with the way I go about it-with the way in 
which, in a en e, I am con trained to go about it. It has 
to do with the number of tudent in cla se . It has to do 
with silly things such as the phy ical tructure of where 
you talk to student . It has to do with the lecture ystem 
in which the ponge are out there and the experts are up 
here. The ponge it and listen, and if the expert feel 
like making a gesture, he lets them a k a few question at 
the end. 

I am increasingly convinced that the proper teaching 
ituation demand omething mall and compact­

preferably that we work around a circular table. ow 
that may eem like a illy thing, but in my field it is 
extremely important. And thee are just two mall a pect 
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of the whole problem of teaching literature. 

We have always said that we are a mall chool, that we 
have area onably good student-faculty ratio, and that we 
place primary emphasis on the cla sroom. I don ' t think 
that i completely true. At least, 1 think it is a misnomer 
because it assume omehow that the learning proce s 
goes on primarily in the cla sroom. vVe all know that is 
probably untrue. 

The Univer ity is full of clas rooms. Every corridor is a 
classroom; every office i a classroom. God he! p us, even 
the men's room ometime becomes a clas room. The 
ODK Circle is a classroom. Probably the largest 
cla room we have of all is the Co-op. nd from my point 
of view, thi i good becau e if the term academic 
community actually mean anything, I think thi is what 
it mean . 

But the idea that what you are studying, or what you 
are learning, somehow tops at the door of the room in 
which you talk i foreign to the whole nature of decent 
education, and I think that it i in thi that Wa hington 
and Lee can make a contribution. 

here are many problem involved in teaching in a 
chool like this. For one thing, when tudent have such 

constant and steady ac e s to you, it means there are 
many things you cannot do in furthering your own 



private work. There i here an almo t deadly 
accumulation of committee work which pur ue all of u , 
and the older one get , the more demanding this can 
become. In a en e, it i very ea y for a young profe or to 
have good tudent-teacher relation hip . He imply ha 
more time for that kind of thing, and there i no 
qualitative judgment that one can make about uch a 
ituation. What I am aying i that there are advantage 

and di advantage for both tudents and faculty members 
at a place like Wa hington and Lee. I would like to talk 
about the advantage fir t and ave the di advantage 
until the end. 

tudent here, I think, ha an obviou advantage over 
a student in one of the o-called multiver itie . 'ow I was 
educated in one of tho e chool , and I taught at one for a 
while. nd I fled them becau e of omething that I 
thought I aw happening to the educational proce 
there. It eemed to me that the whole concept of 
dialectical education i dying out in the e multiver itie , 
in the e large univer ity centers which are becoming more 
and more geared to the bu ines of graduate work, 
graduate re earch-turning out re earcher , not teacher . 

By dialectical education I mean a mall group of men 
and women itting around examining opinion and idea 
in a logical manner. You can't do that when you are 
talking to 50, 100, or 500 tudents. gain, in keeping with 
my re ervation at the beginning, thi may not be totally 
germane to a cience teacher. I can conceive certain 
cience cour e being taught to groups of 50, I 00, or 500 
tudent without any impairment what oever. But thi 

whole notion of the lecture y tern it elf did not come 
about becau e it wa efficient; it grew up becau e it was 
economical. It co t le , and of cour e, it i al o involved 
in the busine of trying to educate everyone. 

'ow in my field there i a difference from the cience . 
The difference i one that I have only come to realize 
within the last year-that in literature I don't teach a 
body of knowledge in the way a cienti t teache a body of 
knowledge. When you are talking about literature with 
tudents, you are talking about human value . And if 

literature i anything in thi world, it i a mirror that you 
give to the tudent, and you let him look in it and he can 
ee him elf there in relation hip to him elf and to other 

people, to hi God if he ha one, to ociety-all the e 
thing. 

Generally you cannot challenge a fact in a biology 
cour e. It i there, and you know there is nothing you can 
do about it. But value , which are what we deal with 
primarily in the humanities (and I don't want to rule out 
the cience in thi re pect at all), have to be challenged. 
They can be and mu t be challenged. nd when you 
permit challenge in the cla room. you come back to thi 
bu ine again of how many student must you have in a 
cla to keep thi kind of thing from becoming imply 
chaotic. 

\ hat happen i thi : Inevitably, when a student 
begin to perceive what a cour e i all about, when he 
begin to ee what kind of application it has for hi own 
life, he i inclined to come in and talk to you about the e 
thing . And the kinds of thing he talk about might 
include hi unhappine over the fraternit y tern, the 
girl back home who i no longer hi girl, and you it and 
listen to thi kind of thing day in and day out. \J e are 
encouraged to do thi a profe or , which i fine from the 
tudent' point of view. \Ve are a ked to make our elve 

available and vulnerable to tudent . I ay vulnerable 
becau e you can go home at the end of the day haken 
very badly by the thing a tudent has come to you with. 

When I first came here I u ed to lament very deep! 
that I did not have a degree of ome kind in p ychology. 
And then it al o occurred to me, a I wa here a little 
longer, that many time all a tudent need i for 
profe or to forget about hi re earch, forget about hi 
preparation for tomorrow, and ju t it back and listen to 
him. You don 't have to ay anything. tudent , in talking 
thee thing out, come to their own olutions, and of 
cour e, this i good for your ego, too. And they come back 
a year later and ay, "You remember what you told me 
la t year," and you didn't tell them anything. In a en e it 
i a very cheap, ego-inflating device, but I think it i 
probably good for the tudent, a well a for the profe or. 

What are the advantage for the profes or in a 
ituation like thi ? The be t way I can explain thi i to 

give you an example of one of the rea on I fled my 
univer ity. There the fir t two hour ofa three-hour 
cour e were taught by a profe or-a straight lecture, no 
que tion were a ked. The third hour wa what was 
called the quiz es ion, and then tudent were permitted 
to a k que tion of the profe or, but it wa n't the ame 
profe or. They would send in a young in trucwr, and he 
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would field the questions. He, of course, had attended the 
lectures, too. ow I used to wonder about that professor 
who didn't show up for that third hour. He had no way of 
knowing how much of what he was saying was getting 
through to the student or what the student felt about it. 
There was no return at all for him. He might just as well 
have sent his lectures in on a tape recorder and stayed at 
home and done his research. And it seems to me that this 
sort of thing is deadly. I think it is more deadly for the 
professor than it probably is for the student. 

The greater amount of time that you spend with 
students at a place like Washington and Lee is one of the 
dividends for the teacher in this double-entry system of 
bookkeeping I am setting up here. What I am really 
talking about is the humanization of the teaching 
situation itself. And I think if there is anything in the 
world that is going to save Washington and Lee from the 
kind ofrioting and disorder that my university has 
become a synonym for, it will be the fact that we have 
faces and feelings which our students see and recognize. 

A student came to see me last spring. He was a boy, by 
the way, whose first cousin a couple of years ago occupied 
very briefly the chair of the president of Columbia 
University. The student told me about the incident and 
how his family had held his cousin up to him as a pattern 
of behavior. Anyhow, this boy who had come to 
Washington and Lee had-and has-activist sympathies. 

But he told me, "Can you imagine me every carrying 
Dean Pusey out of his office or Professor Pemberton? I 
know these people as human beings. I have watched them 
in class. I have heard them say good things. I have heard 
them say some things that I have sometimes wondered 
may not be quite so good. But I know them as human 
beings." 

What he was saying was that in a school like this we 
escape this idea of a desembodied "they" which exists 
someplace off in its research cubicle or its administrative 
tower. "\,Ve are there. We are available and are human 
beings as such. And I would submit that this is important 
to the tudent. 

Imagine what it would be like to be a student at 
Berkeley or at Wisconsin and you sit in a large 
auditorium and watch six television sets up front and 
that is your professor lecturing to you. And that is all the 
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response you are getting as a human being. othing, 
ever. It seems to me that this kind of thing builds up such 
an accumulation of frustration and resentment that even 
adults would sooner or later go out and pick up a brick 
and throw it at somebody or something, hoping for some 
kind of human response. Here we try to acknowledge our 
students. We try to acknowledge the presence of their 
humanity and make them aware of this. They see us; they 
see us as people. 

But there are some disadvantages, too. Alumni who 
have been away for some time might be less inclined to 
see these disadvantages. In loco parentis-I like the idea 
fine, but there is also a tendency for us many times here to 
pamper our students, to destroy in them the resiliency to 
go out and to do things on their own. Something that we 
are doing to them is making it difficult for them to cut 
this psychological umbilical cord and to go out. And I 
have noticed a disarming tendency for these students to 
keep drifting back year after year to sit in on classes. Now 
it is good to say, "Well, this is very flattering to ourselves; 
these students think that what we say is important." But I 
do think that it is also possible for us to pamper students 
unduly here, and in a real sense, make it difficult for them 
to make the adjustment to life outside. 

I have already touched on some of the disadvantages in 
the view of the professor. Obviously, you cannot do very 
much research in a situation like this, although I would 
be one of the first to admit that there is ten times more 
research going on in my particular field than needs to be 
done. But still what it means is that if you commit 
yourself to a teaching situation and accept the 
assumption that teaching is what is primarily important 
to you, you are not going to publish very much. And if 
you don't publish, you don't have the option to leave 
Washington and Lee. Consequently, we in this school are 
more or less stuck with one another. If you are a good 
teacher, fine. If you are not, then it is not so good. 

This idea of being stuck with one another is, in a sense, 
neither good for the professor nor for the University. I 
would ay that unless the University can keep and buy 
scholars-a few scholars, a few writers, a few composers, 
the people who really keep the University's name alive in 
the larger academic world-all the good teaching that I 
think goes on here at Washington and Lee is never going 
to reach beyond the city limits. 
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everyone who has shared the Washington and Lee 
experience. For all, it is an important record of 
the development of one of the nation's great 
institutions. 
Here is the story of Washington and Lee University 
as only Dr. Crenshaw could tell it - from its be­
ginnings as a small classical academy to a place 
of prominence in education that continues today. 
It is a story of crises met and overcome, of self­
sacrifice for the good of the institution, of changing 

perspectives, of unusual educational foresight, of 
personalities, great teachers, outstanding admin­
istrators, distinguished alumni who personify the 
best of Washington and Lee. 
It is a book no alumnus of Washington and Lee, 
no friend of Washington and Lee, no patron of 
higher education can afford to be without. Be sure 
to obtain a first edition copy. Please fill in and 
return the attached order form today. Mail it to 
The Bookstore, Washington and Lee University, 
Lexington, Virginia 24450, together with your pay­
ment of $10.00 plus a 75-cent handling charge for 
each copy purchased. 

The Bookstore 
WASHIN GTON AN D LEE UNIVERSITY 
Lexington, Virginia 24450 

Please send me ___ copy(ies) of General Lee's 
College, a history of Washington and Lee University 
by Dr. Ollinger Crenshaw, at $10.00 each. (Include 75 
cents handling charges for each copy purchasec;t). 

NAME 

ADDRESS ZIP 

Payment of $ ___ is enclosed. 



WA 'HJ G O A D LEE U. IVER 1TY 
Lexington Virginia 24450 m. 

&;,( 

£OL8L 
x1 11snv 

Hl39719 61L£ 
,:1· · v n1vn1s 'dO 

1• 
(40th) 

1845 
(25111) 

1955 
(15th) 

and The Old Guard 

1• 
(10th) 

(Those who were at W&L more than 50 yeara ago) 

'n'IIIM!lftllf Members of the Academic and 
Law Cl of 1920, 1930, 1945, 1955, and 
1880 and the Old Guard, you are wanted 
men -you, and your wlveal You are wanted 
back on the Wahington and Lee campua on 
May 8, •• and 10 for Spring Reunion Weekend. 

An Informative and entertaining program la 
being preparlld for you, Including a INllon 
1D bring you up to date on the atatua and 
pt of the Unlverelty, the amual meeting 
of the Alumni Auoclatlon, the John Randolph 
TUOfcer Lecture coinciding with other Law Day 
aollvltlea, campus tours, cocktail partlN, and 

ever-memorable claa and Old Guard re­
union banquets, topped off by a reunion 
party. 

IAvltatlon and reservation form ha been 
Malled to you. If you have not made your 
reNrvatlon, do IO today. You will be glad 
you did, and so will your claamatea- and 
your Unlver8lty. 
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